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THREE THOUSAND TWO HUNDRED NINETY-NINTH
REGULAR MEETING
Rutherford Hall
Village Hall
March 13, 2018
A Regular Meeting of the Board of Trustees of the Village of Scarsdale was held in
Rutherford Hall in Village Hall on Tuesday, March 13, 2018 at 8:00 P.M.
Present were Mayor Hochvert, Trustees Callaghan, Finger, Pekarek, Ross, Samwick and
Veron. Also present were Village Manager Pappalardo, Deputy Village Manager Cole,
Assistant Village Manager Richards, Village Attorney Esannason, Deputy Village Attorney
Garrison, Village Treasurer McClure, Village Clerk Conkling, and Assistant to the Village
Manager Ringel.
********
The minutes of the Board of Trustees Regular Meeting of Tuesday, February 27,
2018 were approved on a motion entered by Trustee Ross, seconded by Trustee Finger, and
carried unanimously.
********
Bills & Payroll
Trustee Pekarek reported that she had audited the Abstract of Claims dated
March 13, 2018 in the amount of $378,068.00 which includes $19,442.21 in Library Claims
previously audited by a Trustee of the Library Board which were found to be in order and
she moved that such payment be ratified.
Upon motion duly made by Trustee Pekarek and seconded by Trustee Samwick, the
following resolution was adopted unanimously:
RESOLVED, that the Abstract of Claims dated March 13, 2018 in the amount of
$378,068.00 is hereby approved.
Trustee Pekarek further reported that she had examined the payment of bills made in
advance of a Board of Trustees audit totaling $111,122.03 which were found to be in order and
she moved that such payments be ratified.
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Upon motion duly made by Trustee Pekarek and seconded by Trustee Samwick, the
following resolution was adopted unanimously:
RESOLVED, that payment of claims made in advance of a Board of Trustees audit
totaling $111,122.03 is hereby ratified.
********
Mayor’s Comments
Mayor Hochvert stated that before he makes his comments this evening, he would
like to share information with the community about a notable guest in attendance, County
Executive George Latimer. First, however, he spoke about the work of the Village staff
starting late on Friday and working throughout the entire weekend. The DPW staff was able
to clear the streets so that schools could open and buses could travel through the Village,
and commuters could get to the train station. They worked continuously to clear the debris
that had accumulated until they had to switch from pickup trucks and then place plows on
them to prepare for the snowstorm predicted for Wednesday. Most of us knew from the
announcements transmitted by the Village Manager that they were working pretty close to 24
hours a day. He then asked everyone in the audience and everyone at home to join him in a
standing round of applause for Village staff.
Mayor Hochvert noted that the Westchester County Executive has been in
Scarsdale three times recently; the first time was when he attended a membership meeting of
the Scarsdale Forum – he spoke for over an hour without a note. Mr. Latimer spoke of his
plans and stories of his experiences, interjected with humor. He then appeared at the
Recycling Center and spent almost a full hour. Ideas were exchanged about the possibility of
a transfer station at the County property opposite Home Depot in Yonkers. Finally, last
Friday, he organized one of the best press conferences where he had all of the municipalities
represented at the County Center. He also had arranged for some individuals to share their
stories of their experiences. All of the local news media was present for this press
conference. Mayor Hochvert noted that Governor Cuomo is coming in on Friday to
address the power outages.
Mayor Hochvert noted that County Executive Latimer has previously served as a
Westchester County Legislator and also a Senator of New York State. He asked County
Executive Latimer to approach the microphone.
County Executive Latimer expressed his appreciation to the Board for allowing
him to visit with them this evening. He stated that it was a pleasure to visit with them at the
Recycling Facility – it showed the innovation that Scarsdale has undertaken. Subsequent to
that he has had a number of meetings with other municipalities and are actively looking at
County wide food waste recycling.
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Mr. Latimer stated that he was present this evening to share with the Board an
Executive Order he issued early in his tenure as County Executive. This order recasts the
relationship between the County government and local government. This is called the
“Good Neighbor Policy”. It is in force now and applies to all corners of Westchester
County government. This will require any County department, if they have a plan to
implement a project on a County facility or piece of land, before they do that they must go
to the local government where that facility is located and present their plans in a public
setting of that local government. At the end of a 60 day period, the County will solicit from
the local government a letter of support, opposition or neutrality. If in opposition, the
County is obliged to respond to those objections before they move forward.
Mr. Latimer continued, stating that in the future, discussions will be held with the
local governments regarding shared services, grant monies, etc.
Trustee Finger thanked County Executive Latimer for coming to this evening’s
meeting. He asked Mr. Latimer if there was anything he could share with those present
about the sewer work situation.
County Executive Latimer responded that there was supposed to be a meeting
last week with some members of the Municipal Officials Association. The MOA was
coming in to advocate for the County to take the lead role in doing the necessary work to
satisfy the State and the Federal mandates. The intent of the County would be to take on as
much as they can realistically to solve the immediate problem – the pollution that comes out
of the sewage treatment plant and reduce it.
Trustee Samwick thanked Mr. Latimer for his accessibility, his openness and
being present for the Village. He noted that the Village has had difficulty with Con Ed and
Verizon during the last two storms. He stated that it is important that we focus collectively
because we have a stronger voice if we do that and thanked Mr. Latimer for expanding that
effort. The other issue is for Con Edison to focus on the trees in a more proactive manner.
County Executive Latimer stated that tomorrow he will rescind the emergency
order that he issued on Saturday right after the windstorm struck. The expectation is that
every community will have an assessment. The Governor has indicated that he would like
him to give him a ‘grocery’ list of issues that occurred throughout the County during the
storm.
Trustee Veron thanked County Executive Latimer for attending this evening’s
meeting and echoed everyone’s sentiment this evening. She asked what would be the best
way in which to get the information concerning the storm issues to him; what is the timing
for doing their own assessment.
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County Executive Latimer responded that there is an advantage to consolidating
the input - he stated that the Village might consider having the people that are addressing the
PSC in the letter send the letter to the Village. The Village can then bundle it together to
create a sense of how Scarsdale reacted to this. In regard to timing, he asked that the
information be submitted to him in two weeks’ time.
Trustee Pekarek thanked Mr. Latimer for coming this evening and she reiterated
everyone’s positive comments. She asked him about revaluation being done on a County
level.
County Executive Latimer responded that this was considered during the tenure of
County Executive O’Rourke; however, it did not happen because it required the State to
enact legislation to give the authority to the County to do something they don’t normally
have the authority to do. They are discussing it again – it comes down to different
municipalities are more oriented to doing this type of thing than others.
Mr. Latimer noted that the County will be developing a ‘menu’ of services that can
be shared with the County to all municipalities.
Mayor Hochvert informed Mr. Latimer that his attending this evening’s meeting
was a pleasure – in his memory he did not think the Board has had a visit like this. He stated
that the Board will discuss the Executive Order and will share any thoughts with him.
********
Mayor Hochvert stated that a meeting was held on March 1st with the Cable
Television Commission. A budget briefing was also held that day. On March 2nd, late in the
afternoon he met with High School Biology teacher Rich Clark. In the storm, they walked
the territory along Harcourt Woods because he has a group of high school students who
would like to do another planting along there. This is a move to increase cooperation and
the relationship between the Board of Education and the Village. On March 5th, a joint
Board meeting of the Village and School Boards was held. A discussion was held on school
safety due to the concern about parking, driving and pick up at the schools. The PT Council
group agreed to provide some details for each of the schools and will most likely form some
sub committees to study whether the Village and the Schools can find solutions for some of
the problems they have.
Mayor Hochvert continued his report, stating that he went to the Scarsdale Chinese
Association New Year’s Celebration. Many members of this association are joining in
Scarsdale’s volunteer community.
Mayor Hochvert reported that he attended the Candidate Forum the other evening
held by the League of Women Voters. Those who haven’t viewed it yet, it is on the public
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channel which is 42 for Verizon and 76 for Cablevision. He hoped residents would watch to
hear the candidates as the Village Election will be held on March 20th.
Mayor Hochvert stated that he attended a very interesting opening celebration on
Sunday of the Scarsdale Woman’s Club Centennial Committee. Our State Senator, Andrea
Stewart-Cousins was there for well over an hour, providing a proclamation.
********
Manager’s Comments
Village Manager Pappalardo thanked the Mayor and the Board for their kind words.
The staff did work very hard over the last couple of weeks – especially the emergency
services departments – Police, Fire and Department of Public Works. They did a
tremendous job of staying on top of the storms and getting the Village as clean and open as
they could possibly get it to lift the emergency restriction. He also thanked his staff for
helping out with calls that came in and all the communications that he hoped the community
thought were helpful during the course of the 9-10 days they dealt with the storm.
Village Manager Pappalardo pointed out that there were 126 trees documented as
fallen during the storm – these include both public and private trees – they do not include
any trees that may have fallen in the rear of homes where they could not be seen. It could
be there were up to 175-200 trees that probably came down during the two storms. 49 of
the trees that came down took utility wires with them – 25 of those trees were privately
owned and 24 were owned by the Village. 70 roads or parts of roads were closed
immediately after the storm on March 2nd, many of which were subsequently reclosed from
the second storm on March 7th. 35 of these roads involved downed electrical lines. Peak
home outages were 1,865 as reported by Con Edison on Monday, March 5th. Village Hall
and both the Middle School and Fox Meadow School both experienced power outages
during the 10 day period. Power was effectively restored to all Scarsdale residents on
Sunday, March 11th. Anyone still having power issues should contact Con Edison.
Village Manager Pappalardo stated that they will do their after action reports and
participate in any of the meetings that the County hosts on behalf of all the affected
municipalities with Con Edison. The Governor has commissioned an investigation by the
Public Service Commission on Con Edison’s performance during the storm and is calling for
a thorough and intense review. He stated that they still have a long way to go in terms of
minimizing the impact of these storms on customers. As a Village, we try to do everything
we can, but coordination with the utility company is going to be tantamount in the future –
they have to do their part. Improvements have to be made and they have to be started by
Con Edison.
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As the Village moves forward with the storm recovery, storm related wood debris
will be permitted at the Recycling Center, 110 Secor from Thursday, March 8th through
March 30th, 8 am to 3 pm. Material will be accepted from private contractors working for
residents only free of charge. Proof of residency is required. A voucher form is available to
be downloaded on the Village’s website www.scarsdale.com, Department of Public Works.
********
Trustee Committee and Liaison Reports
Trustee Veron reported on behalf of the Communications Committee, stating that
one of the initiatives they took during the storm was to convene and talk about
communication efforts during an emergency. The goal was to talk about what was working
(real time), what they thought they could improve, and devise a plan going forward. She
noted that many people did not know if the message was getting through to the utility that
they did not have power. She stated that the feedback from the robo calls from the Village
Manager and Mayor was extremely positive. She asked anyone with any suggestions for
improvement to email her or Village staff. She will collect the information and share it with
the Communications Committee. She stated that she would like to find a way to collect the
human stories. Her email is jveron.villagetrustee@gmail.com. She thanked the members of
the Communications Committee and stated that they were real ‘troopers’ during the storm.
Trustee Veron next reported on the Library, which she stated is continuing to move
forward. Residents will be receiving the exciting ‘Bookmarks’ which will describe the
services the residents will get during the transition to Supply Field. The date has not been
set but it will be occurring in the spring. Construction documents are 100% complete. Bids
will be going out this week. There are alternatives presented in the bid documents
understanding cost sensitivity – that will be closely managed. The hope is that this will be
brought forward May 8th or thereabouts. This, however, is dependent upon the bids that
they receive.
Trustee Callaghan reported on the Scarsdale Teen Center. He stated that he
attended a meeting last evening and the Teen Center is hanging in there. They are doing a
great job of seeking out financial resources to support them during the year and he stated he
will update the Board on their successes in that endeavor.
Trustee Callaghan’s second report was on behalf of the Fire Department. He stated
that Chief Seymour has instituted a Technical Response and Rescue Training endeavor in the
Village. The Fire Chief is sending several of the paid and volunteer firefighters to advanced
technical response and rescue courses.
Trustee Ross reported on behalf of the Personnel Committee. He noted that the
Personnel Committee had its second meeting earlier this evening at which applications of

Village Board

of Trustees 03/13/2018

81

volunteers to fill the open positions were discussed. Applications have been received from
many qualified and public spirited Scarsdale residents. The Committee will soon be
finalizing its recommendations to the Village Board.
Trustee Finger suggested, in lieu of Trustee Veron being the repository of all
complaints related to the storm, perhaps the Village can set up a page on the Village website
where people could fill out a form that would automatically be emailed to the Public Service
Commission and we would retain a copy to present for submission to the County Executive.
Trustee Finger next reported on a Finance Committee held earlier this evening. He
stated that this year they are budgeting for expenses to increase (essentially driven by
benefits, Public Works, Police, and Fire Department covering approximately 2/3 of the
expenses. These are costs that the Board and the community do not have any control over
from year to year – union contracts, health insurance benefits, pension benefits. However,
in taking into account that the Board is able to control, they have been able to have only an
increase in expenses budgeted of .25% which is, in his estimation, a fairly modest increase.
The Board was pleased with the efforts that the staff made on the portions of the budget
that could be controlled to keep it low enough to reflect that. There are a number of
concerns on the revenue; however, even taking into account uncertainty associated with the
recent changes in the tax code and how that will affect the real estate market, what is
proposed is a levy increase of under 2% - 1.92%. The increase in expenses of $141,907,
which makes up the .25% is far out shadowed by the increase in health insurance expense
which is approximately over $400,000. Most of this budget is driven by health insurance and
other expenses that are not within the control of the Village. He stated that there will be
other opportunities to hear from everyone about the budget and the Board welcomes any
comments.
********
Mayor Hochvert announced that there are two opportunities this evening for public
comment. One is for general comments and following that, a public hearing on a local law
amending Chapter 281 of the Scarsdale Code entitled Trees, Grass, Brush, and Weeds.
Public comment on issues other than the amendment to Chapter 281 of the Scarsdale Code
are welcome at this time.
Public Comment
Robert Berg, 32 Tisdale Road, stated that he had a few comments in regard to the
storm events of last week, which also relates to the tree law. He stated that Superintendent
of Public Works Benny Salanitro and his crew did a fabulous job as they always do.
However, he stated that he has an issue with the lack of emergency facilities for the residents
in terms of warming, showering, etc. The Village had nothing available to Village residents.
The Library, which was to be a warming shelter was closed on last Wednesday, the entire day
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of the second snow storm. It is of no help that it was not staffed by volunteers or anyone
else. A third of the Village was without power for 7-10 days and there was no place for
these people to go provided by the Village or the School system. David Raizen of the
Scarsdale Volunteer Ambulance Corps (SVAC) came through for the residents – they had
showers, toilets, warming facilities. The Village should have worked with the school system
to have the high school gym available for residents as an emergency shelter. The high school
gym has plenty of showers, toilets, heat, generator, Wi-Fi – it is a perfect emergency shelter.
There were approximately 1,600 households without power – probably 5,000 people who
didn’t have power. The Village needs to provide for its residents and work with the school
system.
Mayor Hochvert responded that he and others have asked the same question as to
why wouldn’t the Village be able to use the schools, and they receive the same kind of
resistance. It is something he supports Mr. Berg on. They have much more space than is
available to the Village. As a different body, he did not know if a formal demand, as Mr.
Berg suggested, is within the purview of the Village. He stated that the Village will continue
to see if they can work together with the school district on this.
Robert Harrison, 65 Fox Meadow Road, stated that he sent an email to Village
Manager Pappalardo and the Board thanking the Village Manager and his staff and the effort
of all involved during a very difficult week. He stated that his family didn’t have power for
over five days. He stated that the Village needs to keep pressing on Con Edison – they
should be better prepared and hopefully with County Executive Latimer and perhaps the
Governor, they will see to it that Con Edison is better prepared in the future.
Mr. Harrison commented on a resolution on the Board’s agenda this evening
regarding modified and expanded sanitation service. He thanked the Municipal Services
Committee and hopefully the Board will adopt the resolution this evening. It includes
preserving rear yard pick up of recyclable bins which he and many other residents strongly
favored to keep and the food scrap waste pick up at the curb. The resolution is good for the
community.
Mr. Harrison next discussed the Joint School Board/Village Board meeting on
March 5th. The last item on the agenda was a comfort station at the Middle School field and
tennis courts. The School Board seems to think this is complicated. The proposed comfort
station would include an office for an attendant to review tennis permits, and storage for
sports activities at the Middle School field. He stated that the Mayor did his part to press the
School Board. He felt that the answer would be for this Board to communicate with the
School Board that the Village wants to purchase a small piece of land for this comfort
station facility for $1. He noted that a similar agreement occurred between the Village and
the School back in 1983/84 where there was an exchange of leases. He urged the Board to
press forward with this suggestion.
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Mr. Harrison stated that the meeting on March 7th for the Capital Budget was
cancelled due to the storm event and to his knowledge, for the first time, under the
Recreation Department, there is a $40,000 item for a pool study, but there was also $100,000
in this Capital Budget for a parks and recreation master plan program and facilities. He
stated that $100,000 to study programming and facilities seems excessive. He hoped that
when this comes up the Village should not spend this amount.
There being no further comments, Mayor Hochvert closed the public comments
portion of the meeting.
********
Public Hearing
Trustee Pekarek stated that before she opened up the Public Hearing scheduled to
consider a proposed local law to amend Chapter 281 of the Scarsdale Village Code, Entitled
Trees, Grass, Brush, and Weeds, she wanted to make some remarks as follows:
“First I would like to thank everyone in the community for their patience and
endurance over the past weeks. The series of storms Scarsdale experienced were stunning
and disruptive and I know that we are still getting back in order.
So before us tonight is a Public Hearing on the Amendments to Scarsdale’s existing
Tree Code that was last amended in 2009.
Many thanks to all for attending our meeting tonight either here in Village Hall or at
home. This Public Hearing gives everyone in the community an opportunity to explain their
views, provide constructive feedback, and to share information with the Board of Trustees
on these important proposed amendments.
Let me say at the outset that we are here tonight to listen, as we have been doing for
the last five years as it relates to this portion of the Code.
And of note at the 2009 Public Hearing for the Tree Code the Board of Trustees did
not enact the amendment of the Code that evening. I believe that this Board will do the
same. Once again, we want to hear from everyone tonight about these amendments that are
before the Board.
Our guiding principal throughout this process has been to listen, collaborate,
deliberate, modify, and refine this portion of the Code. The principles continue tonight.
I would like to provide some background information.
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Community groups and the Board of Trustees began this tree conversation in
2013…5 years ago.
Between 2013 and today many Board public committee meetings were centered on
our trees. The beginnings of this review with Conservation Advisory Council (CAC) and
Friends of the Scarsdale Parks (FOSP) were initiated due to many members of the
community desiring that Scarsdale’s community character, our “Village in a park” setting was
to be maintained in such a way that would be both safe and safeguard property rights. That
the beauty and aesthetics of our town should be maintained but that we, all residents, would
not be burdened by bureaucracy.
A working group comprised of the FOSP, CAC, Village Staff and Board of Trustees
representation, was formed in late 2017, and held five meetings, with the goal of presenting
Amendments to the Tree Code Chapter 281, for Board public consideration and review.
The Law and Sustainability Committees convened four public meetings where
discussion was robust and modifications were made to address resident’s concern of
increased tree regulations on private property, among other considerations.
Here are only some of the Code changes.
-

Two trees may be removed within a 24 month period without a fee and without
a permit.

-

Removal of 1 or more trees, greater than 6 inches diameter at breast height, that
are dead, dying, hazardous, diseased, as determined by a tree expert, without a fee
and without a tree replacement requirement. A permit is required to keep track
of our trees, to provide us with an inventory.

On a personal note regarding a tree expert. I have asked more than one tree care
company to assess my trees annually, especially one that is very large, greater than 36 inches
diameter at breast height, and located in my side yard setback, close to both me and my
neighbor’s home. This service they have provided at no cost.
-

Any tree that must be removed in an emergency situation can be removed
immediately and without the need for a permit.

-

Any 24 inch Diameter at Breast Height (DBH) tree removed would need to be
replaced. The replacement tree can be planted in a different location.

-

Replacement trees need to be native trees.

There are other provisions in this portion of the Code but I have highlighted these.
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As with each of the prior public meetings everyone carefully consider the code and
our discussions were deep, serious, and beneficial. I look forward to a robust dialogue
tonight.
But first I would like to ask my fellow Trustees if they would like to make a
statement before we hear from all of you assembled here tonight.”
Trustee Samwick echoed Trustee Pekarek’s comments but added that the tree
discussion that has been going on for four or five years is a shining example of how we do
things and do them well in Scarsdale. This has been a process that has been inclusive, a
process that involves listening, mutual respect – that’s what has happened throughout this
entire process. He stated that they started with a proposal that was a little bit more
constraining than they were comfortable with. They went back and adjusted it and then
adjusted what came back again. A committee was formed – adjusted what came back again.
They are seeking public input at every step in this process. They have heard comments that
this is being ‘rammed’ down everyone’s throats – He stated that a four year process is not
‘ramming’ anything down anybody’s throat. If anything, it is an example of a slow moving
municipal process. A deliberate municipal process. That is what is happening. When you
look at the actual meaningful impact of this legislation relative to the legislation we already
have on our books, a couple of things stand out. One of them is, right now the ‘as of right’
trees that an owner can take down are two per year. That is being changed to two every 24
months. Does that mean you can only take down two trees every 24 months? No, it does
not; it means you obtain a permit and pay a fee. That is trying to balance property rights
with maintaining the character and integrity of the community. The Board wants to hear
from the community about that and want to see if that is a threshold the community is
comfortable with. Safety is a paramount concern and that is where one of the other changes
is reflected – that dead, dying or diseased hazardous trees are able to be taken down as of
right, without a fee. Those are some things that should give us some comfort. It is
important to look at some of the details that are in the amendment.
Trustee Samwick stated that the other major threshold that he views that is in this
legislation is that when there is a threshold to plant a replacement tree, and that is currently
at 36” – 36” at DBH is a huge tree. What is proposed is bringing that down to 24”. That is
reasonable; there are a number of other communities that have even lower thresholds. This
is exactly how the process is designed to play out. The Board wants to hear from the
residents and as Trustee Pekarek said, the Board does not intend to take action this evening.
Public Hearings are scheduled to hear from the community and that is what the Board
would like to do this evening.
Mayor Hochvert stated that “it is difficult to address trees in the light of the hardship
many had to deal with, but it is in front of us. So, I’d like to share some thoughts regarding
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care of trees, selection of species and a few points regarding the proposed changes in
Chapter 281 of the Village Code.
Many of our neighbors take the health of trees on their properties for granted
perhaps thinking their landscapers will know if their trees need care. Some landscapers may
have knowledge of appropriate tree care but the ones I’ve spoken with generally don’t. I
know that my neighbors who have certified arborists check the health of their trees every
few years haven’t had trees come down in storms.
Some years ago, after a couple big storms, I noticed that many trees didn’t snap in
two but rather, tipped over right at ground level and had little roots. Many of the trees that
came out of the ground during this storm also had that situation. I asked an arborist what
caused this and he explained that many landscapers spread fertilizer on the lawn and water
the lawn right around the tree on the lawn. As a result, the trees don’t need to send their
roots down for food and water. However, residents who either have been advised by an
arborist or know themselves, surround the lawn trees at their base, typically with large
stones, and deeply fertilize them. As a result, they rarely tip over at ground level. This is a
care issue that I learned and we have been using ever since.
Another thing that has happened, starting four years ago at the Department of
Public Works request, the Friends of the Scarsdale Parks began providing a list of
appropriate species of trees to be used for planting in the right-of-way. The list distinguishes
trees for the side of street with utility wires and the side without. Historically this guidance
wasn’t available and going forward, I believe, will significantly reduce downed street trees.
Last week I visited a family on Harvest where a tree fell and although no one was
hurt, the tree did damage the house. It was a Norway maple, an invasive species which can
be removed and I believe should be. On Heathcote, I noticed that some of the trees that fell
were weakened by English Ivy vines whose tendrils peel the bark. In other places other
vines, such as oriental bittersweet, add weight to the branches and inhibit the photosynthesis
by shading the leaves, thus weakening the trees. I think that many people think that English
Ivy going up the trees is beautiful but it kills our trees. It kills the bark and the tree doesn’t
have the protection that the bark provides.
Trees do need some care and we can take steps that will reduce the damage falling
trees create.
There are only a few changes in the Tree Chapter of the Village Code. It may not be
clear that residents still have the right to take down two trees with diameters up to 24 inches,
with no permit charge and no replacement requirement and do so in any two year period as
was suggested by Trustee Finger in order to deal with a couple situations where developers
took down 4 trees in 2 years. By the way, it is a permit only to keep track of the trees
coming down. It is not a permit to permit you, because it is as of right. Although the term
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was used, the Board is trying to decide whether they should adjust the draft Code to make
that point clearer. The current practice by the Village Engineer has been to keep track of the
“as-of-right” tree removals so that there is a better record. The use of the “permit” is the
mechanism to facilitate the record-keeping. As I mentioned, the upper limit on the proposed
“as-of –right” tree removal is a 24 inch diameter, reduced from the current 36 inch diameter.
As Trustee Samwick said, I think 24 inch diameter trees are quite large and ones that are
larger, although for good reason may be taken down, should be treated differently.
To that end, the Village Engineer, when the current Tree Chapter was adopted in
2009, was given considerable discretion in granting permits. Please bear with me as I share
some of the more relevant criteria given that the Engineer takes into account when
determining whether a permit is appropriate.”
The Mayor then read the first six (6) criteria in current Chapter 281-4 B. of the
Village Code which are used by the Village Engineer to determine whether the request to
remove a tree(s) should be granted.
The Mayor stated that all of those criteria are ones that the Village Engineer would
be ready to grant a permit to take a tree down to deal with those conditions.
Before she opened the Public Hearing, Trustee Pekarek stated she would like to
thank the working group:
Ingrid Richards – Assistant Village Manager
Madelaine Eppenstein - FOSP
Lee Fishman- CAC
Dan Hochvert – FOSP
Ron Schulhof – CAC
Joan Weissman - CAC
David Goessel – Village Engineer
Liz Marrinan- Village Planner
Samantha Garrison – Village Attorney…
All of the Village staff who worked on this project…
And everyone else for their interest and participation.
Trustee Pekarek then opened the Public Hearing for comments to consider a
proposed local law to amend Chapter 281 of the Scarsdale Village Code, entitled Trees,
Grass, Brush and Weeds.
Michael Levine, Walworth Avenue, stated that Trustees Samwick and Pekarek and
Mayor Hochvert described this amendment to the Code concerning Trees is not written in
the draft and the Board has acknowledged. If everyone knows that, then obviously the
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Board is not voting on this draft tonight. He stated that it should be made clear that this
draft says that the two trees do require a permit; they are subject to the application process;
they are subject to the Engineer asking for more information or requiring payment for a tree
expert; thirty day delay, etc. All that this draft provides is that the Village waives the
application fee. Back in January, Mr. Levine stated that he thought it was understood that
the two trees would be a matter of right and the only need would be a notification – but still
as a matter of right, no application, no delay. He stated that it should be understood that
this draft doesn’t say that and the draft will be revised, and that’s generally acknowledged
and there is no vote today.
Trustee Samwick stated that there were some discussions earlier today about
changing that language to clarify it. It is not as clear as it is intended to be and what Mr.
Levine is saying is exactly the intent and the changes are in process.
Mr. Levine stated that then substantively, he thinks the 12 months still makes sense.
He feels that if he has dangerous trees and he is budgeting for removal, 2 per 12 months
makes sense. He stated that he measured the tree that fell on Walworth and knocked power
out to at least 100 homes. It was 35” DBH. He asked why the Board should set any
diameter if a member of the public thinks the tree is too close to the power lines or too close
to their house, its going to be a big tree or an old tree. He didn’t understand reducing the
diameter. If it is a matter or right, what is wrong with getting rid of a tree, especially a white
pine – they don’t live that long and are brittle and fall apart but they can be enormous. He
stated that he did not agree with the diameter limit and he felt they should go back to 12
months.
Trustee Samwick stated that the diameter limit is not about taking a tree down, it is
about the threshold with which to replace it.
Mr. Levine stated that he knew that to be the case, but that it is written in the draft
that it was subject to the replacement requirements and that gets convoluted with the Village
Engineer, and so on. If it is totally on the honor system, one provides notice and replaces a
tree, and there is no application process.
Trustee Samwick stated that one of the things this legislation is hoping to accomplish
is that right now, the Village has inadequate information about tree removal and tree
planting. One thing that they are trying to do is that they are trying to get a permit
associated with each tree removal. Some of them may be as of right and they may have no
cost but have a permit process so that they can track what is being removed.
Mr. Levine stated that he understood that in January as notification; the word permit
was not going to be used. It was going to be made as a separate thing because it didn’t
require permission.
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Trustee Samwick stated that there is no question that this language needs to be
clarified.
Mr. Levine asked if it was going to be on the honor system that you would replace
the tree.
Trustee Samwick responded that above 36” the permit stipulates a replacement.
Mr. Levine stated that if there was no requirement for a permit…..
Trustee Finger stated that it would be a good idea for purposes of this conversation
or these comments to comment on what is before them. In his opinion, the Board is aware
that there is some language that they would like to be clearer and some of that may address
Mr. Levine’s concerns. For purposes of this Public Hearing, he thinks it would be helpful to
hear the comments on what is before them so they can take all that in.
Mr. Levine stated that his comments on the language as drafted are that it is not
consistent with what the commitment was in January. What the commitment was in January
is that you provide notice but there is no need for an application, there is no review by the
engineer or anything like that.
Trustee Samwick stated that whether they call it notice or a permit may be different.
The Board may prefer to have it as a permit but an as of right without fee permit. He stated
that this will be addressed and that is one of the reasons why, very early in this process stated
that they would not be voting on this amendment this evening.
Mr. Levine stated that his substantive point is that he did not think there should be
any diameter limit and he thinks it should be 12 months.
Trustee Samwick asked Mr. Levine if he then meant that there should not be a
replacement tree requirement.
Mr. Levine replied that there should not be for the first two trees.
Ellen Zweig, Old Orchard Lane, stated that in regard to the removal of two trees,
the Board should take into account the property size. Taking down two trees from a 1/3
acre lot has a much greater environmental impact than taking down two trees from a 5 acre
lot.
Linda Killian, 1 Forest Lane, thanked the staff and the Fire and Police Departments
and the Public Works Department for all of the hard work they have done over the past ten
days. She also thanked the Trustees for contributing and in particular Trustee Veron who
comforted a lot of people.
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Ms. Killian stated that having heard the comments and read the proposed law, she is
a little confused as to what they are talking about this evening if this ordinance is not ready
for public hearing. Based on what she pulled off the website, she stated that in November it
was initially presented to the community as a way to insure that Scarsdale has the tree canopy
that would sustain our parklike Village which no one seems to object to. However, at that
meeting, neither the staff, the FOSP, the CAC presented any data showing any irresponsible
residents were taking down trees. There was also no indication as to whether the Village has
an inadequate tree canopy. The data presented did show that development and remodeling’s
led the majority of removals. Earlier this month, at the League of Women Voters debate,
Trustee Veron explicitly stated the ordinance is intended to stop clear cutting by developers.
If that’s the intent and we’re trying to stop clearcutting why are we hitting residents over the
head for simply trying to protect their homes and their families? If you put this in the Land
Use section of the Village Code, you could directly address development, expansion of
homes, tear downs, new development, etc. But it is not, it is in the tree section of the Code
so basically what you are doing is you are killing residents who want to remove a couple of
trees for safety for the perceived sins of some developers. If you are trying to stop
developers and people from tearing down trees when they are expanding their homes, you’re
not going to be able to do that unless there are heavy fines and restrictions and heavy fees
on tree replacement. A $50 permit is not going to deter any developer. Neither is a $500 fee
for a tree replacement. She stated that she understands this legislation addresses a very
complex issue that has to balance safety, property rights, aesthetics, sustainability, etc. This
is not something that would necessarily be felt immediately for Village residents but it would
be felt over time. Before the Board adopts this, she hoped that the Board would reflect on
what has happened with all of the storms.
Ms. Killian stated that if she were a Trustee, she would remove restrictions on tree
removal in the normal course of people living in their homes for reasons of safety,
aesthetics, etc. She also asked that the Village stop planting trees in the Village right of way,
particularly below power lines. She stated that she would begin a Village wide initiative to
remove dangerous trees, and encourage Con Edison to come in. To do so, you must make
residents realize that Con Edison is pruning and removing trees for safety reasons. The
legislation should be reviewed as to its placement in the Village Code – tree section or land
use section.
Trustee Samwick stated that he believed Ms. Killian was in the meeting where they
spoke about separating this and he stated that they are in the process with respect to land use
code and they specifically did talk about bringing the tree component under a development
scenario into that discussion.
Joelle Campbell, 44 Wayside Lane, stated that she is a new resident of Scarsdale and
stated that she was quite shocked at the way the storm affected Scarsdale. She stated that
they have a lot of lovely large trees, but over the past couple years she is watchful as to how
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the trees interact with the different winds and the storms. She is concerned about a large
tree on her property and worry about the branches falling from this tree and how they might
injure students on their way home from school. She stated that this proposal is extremely
restrictive for homeowners. She is confused regarding what she read and what is being
discussed this evening. She thinks the proposed law takes away the rights and considerations
away from the homeowners. Homeowners are generally thoughtful about what they are
doing on their property. She stated that when she read the documents on the website, it
seems to have restrictions on what you can remove from your property based on diameter.
If it’s only based on replacement that is not the way it reads.
Novisi Nirschl, 7 Colvin Road, stated that she has been a resident for three years.
She stated that her property was between the trees that fell on Greenacres and Walworth.
Based on the documents available on the website and that permits would be required, she
felt that removal would be slowed by the process and that is problematic.
Matthew Miller, 8 Roosevelt Place, stated that he came to a Board meeting
approximately 1 ½ years ago and specifically spoke about the trees. He stated that he also
spoke about the trees in 2002, 2005, 2010, and 2016. He stated that he is a developer and
that he has taken down many trees in Scarsdale and it is a shame when a person has trees
next to their house. When the engineer spoke about tree replacement, he thought it was a
good idea if you are taking a lot of trees down. The trees are the property of the owner, not
the Village. His first question is where the fees go to that pay for the permits to remove the
trees. Does that go to a general fund in Scarsdale, or a tree fund that is going to clean up the
Village trees?
Village Manager Pappalardo stated that generally, these fees go to just General Fund
revenues that help to pay for Village operations. This law continues a tree preservation fund
so that monies that are given from applicants to go into that fund, whether that be in lieu of
replacement trees, etc., that fund is dedicated for tree plantings that the Village would
perform.
Mr. Miller stated that he had spoken in the past about the subdivision recreation fees
being extortion fees. The recreation fees are paid by builders and then used for other things
such as a new tennis court.
Mr. Miller stated that these trees are dangerous. If you have big trees next to your
house and you can take down two of them – he stated that he took down four black walnut
trees in 2002 and had the trees milled into boards and he intends to use them as flooring for
a home he is building.
Mr. Miller stated that we have this problem that we don’t want to lose our trees, but
then we don’t want to pay for the trees. He stated that he didn’t think it was fair that the
Village is charging property owners for their own trees – he bought the property, they are his
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trees. If he cuts down his black walnut trees, that’s fine – why does he have to give the
Village more money and get a permit? It is outrageous to charge a fee for his trees. He does
not want to pay a fee. He further stated that there are trees that have fallen on municipal
property that need to be picked up and the area cleaned. There was one on the corner of
Oxford two years ago – it has been leaning over for 40 years now on another tree and now
that other tree has fallen down with the storm. The Village properties need to be cleaned
up. If the fee is used to clean the Village properties he is in support of it.
Zoe Berg, 32 Tisdale Road, stated that she will be graduating from Barnard College
in 8 weeks as an Environmental Policy major and after graduation she will be working with
Patricia and Doug Wood of Grassroots Environmental Education.
She expressed her concerns regarding the proposed amendments to the tree
ordinance. She stated that it is essential to consider public safety and the potential
consequences of not removing trees that might collapse on your house. She described an
incident of trees falling on her house and property in 2008 during a storm. Safety of the
residents should be the priority of this administration. Residents should not be penalized for
removing healthy trees on their private property if the residents believe the tree(s) may pose
a danger to their wellbeing. Fees would discourage residents from taking necessary action to
protect their safety. She encouraged the Village to consider planting more trees in the parks
away from power lines and densely populated areas. She urged the Board to not adopt the
proposed amendment that is before them.
Robert Berg, 32 Tisdale Road, stated that this is a bizarre public hearing as it is
supposed to be about a specific proposed law as written. He said he didn’t really know what
they are talking about anymore because apparently it is being changed.
Trustee Finger stated that the Board would like comments on the amendment as it is
in front of them.
Mr. Berg stated that he has communicating with Scarsdale Moms on Facebook and
he was asked by one of the moms, Tonia Singer, 8 Montrose Road, who wrote comments
about the proposed law. In her comments, Ms. Singer noted that the hazard presented by a
tree is a function of not just its health, but also size, species, deviation from vertical and
proximity to homes and the evaluation of risk is not an exact science. Ms. Singer states that
the Village must not impose its own potentially greater appetite for risk on a homeowner
seeking to protect their home from a risk they have determined unacceptably large. Ms.
Singer implored the Village to reject the proposed amendment to the Code.
Mr. Berg stated that he has been arguing against this proposed amendment for
months now. This is a bad law and no factual basis supporting the diminution of the tree
canopy in Scarsdale. In 1926 there was no tree canopy in the Village because it was still
largely vacant farmland. The Village is trying to preserve a post suburbanized tree canopy of
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ornamental trees that were planted from basically the late 1920’s onward. These trees are
nearing the end of their natural lives; some of them are weakened and although others are
healthy they are in a dangerous state. Homeowners have a reasonable fear that their healthy
trees may come down and fall on their homes. Homeowners should have the right without
filing for permits and paying fees or replacement trees to take those trees down if they have
a reasonable fear that their house could be in danger. This law is a bad law and keeps
residents from protecting their own private property. This law should not be passed or even
modified; he did not think this law could be cured because it is going against the interest of
residents who are not cutting down trees willy nilly. People like their trees but if they have
reasonable fears about particular trees on their land that pose a danger to their property or
themselves or neighbors, they should be able to cut them down without involving the
Village. This is private property rights, this law should be abandoned. If the problem is
clear cutting by developers, it should be done through the land use process.
Ellen Zweig, Old Orchard Lane, spoke in regard to tree experts. She stated that she
does not want a Village expert coming by to tell her that she can or cannot cut down her tree
– she wants her own expert. She did not think they should rely on decisions made by an
expert as she had a bad experience at her previous residence in this regard.
Ira Silfin, 6 Continental Road, stated that having sat through this public hearing and
having spoken to many people, he has not encountered anyone who was in favor of this law.
When there is one sided opposition to the law and no support for the law other than a few
conservation tree people, there is a reason why there is a feeling that this law is being
rammed down our throats. For this discussion to be continuing after months and months of
opposition from the public, and now to be told that the law they have been looking at isn’t
even the one being considered baffles him.
Greg Schwend, 49 Barry Road, echoed the previous speakers and stated that when
this proposed law was introduced this evening, the words safety, safeguarding property
rights, not burdening us with bureaucracy were brought up. It appears that the proposed
law is in opposition to those principles. He did not know if there was any data to support
the changes – is there resident behavior that is driving a need for further restriction?
Additionally, he stated that the safety concern is one that residents have to take into account
on their own. He stated that he opposes the law.
As there was no further public comment, Trustee Pekarek closed the public hearing.
She stated that the Board will not take action on this and will speak as a Board based on the
comments they have heard this evening. She thanked those for providing the Board with
this information.
********
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Finance Committee
Upon motion entered by Trustee Finger, and seconded by Trustee Samwick, the
following resolution regarding the Acceptance of Gifts for the Scarsdale Public Library
Addition and Renovation Project was approved by a unanimous vote:
WHEREAS, the Scarsdale Library Board completed a Master Plan dated June 10,
2013, which identifies a number of building renovations and
additions that will increase the capacity of the library to provide a
broader range of rapidly evolving library services while maintaining
popular traditional collections and programs by offering a more
balanced utilization of the building space within a safe, attractive and
inviting comfortable environment, said master plan supported by the
Scarsdale Village Board of Trustees via resolution dated April 8, 2014
(attached); and
WHEREAS,

the improvements identified in the Master Plan will transform the
Library into a multi-purpose community asset for future generations,
maintain its preeminent status among free public libraries in the
County and State, enhance its technological capacity to further library
services and create a physical environment that will be a welcoming
and versatile learning center; and

WHEREAS, the Scarsdale Public Library Board, at their October 21, 2013
meeting, authorized the retention of the fund raising consulting firm
of Plan A Advisors, P.O. Box 165, Thornwood, NY 10594, to design
and conduct a capital campaign to implement such a project,
subsequently identified in the July 20, 2015, Schematic Design Report
prepared by Dattner Architects, at an estimated construction cost of
$16,500,000 and total project cost of approximately $19,500,000; and
WHEREAS, in accordance with a Village Board request at a March 07, 2016,
Committee of the Whole meeting, the Library Board and Architect
value engineered the schematic design plans, reducing the total
project cost to $17,900,000, as identified in Option A-1 (attached),
which the Architect presented at the July 19, 2016, Committee of the
Whole meeting; and
WHEREAS, on December 13, 2016, the Village Board of Trustees authorized a
$9,900,000 bond to pay part of the $17,900,000 addition and
renovation of the existing Scarsdale Public Library Building, with the
remainder of the $17,900,000 to be paid by private donations and
grants; and
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WHEREAS, on January 09, 2017, and with thanks to Assemblywoman Amy
Paulin, the New York State Dormitory Authority awarded the Village
of Scarsdale a $500,000 State and Municipal Facilities Program grant
in support of the project, with the execution of a grant agreement
pending upon completion of various program review requirements;
and
WHEREAS, the following donations have been offered to the Scarsdale Public
Library Addition and Renovation Capital Improvement Project:
Friends of the Scarsdale Library - $72,080.86; and the Mary and
James G. Wallach Foundation - $500.
WHEREAS, pursuant to Policy #106: “Gifts to the Village of Scarsdale” of the Village
of Scarsdale Administrative Policies & Procedures Manual,
acceptance of all gifts valued at $500 or greater must be approved by
the Village Board of Trustees; now, therefore, be it
RESOLVED,

RESOLVED,

that the Village Board hereby accepts the following gifts toward the
Scarsdale Public Library Master Plan Improvement Project:
$72,080.86 from the Friends of the Scarsdale Library; $500 from the
Mary and James G. Wallach Foundation; and be it further
that the Village Treasurer take the necessary steps to complete the
transaction and accept these financial gifts totaling $72,580.86 and
deposit said funds into the Library Capital Campaign Account; and
be it further

RESOLVED, that the Board of Trustees hereby extends their heartfelt thanks and
great appreciation to the Friends of the Scarsdale Library and the
Mary and James G. Wallach Foundation for their generosity and
commitment to the Scarsdale Public Library and the community it
serves.
********
Land Use Committee
Upon motion entered by Trustee Samwick, and seconded by Trustee Finger, the
following resolution to Schedule a Public Hearing on a Local Law to Amend Sections 182-3
and 182-6 of Chapter 182 of the Scarsdale Village Code Entitled Historic Preservation was
approved by the vote indicated below:
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RESOLVED, that a Public Hearing is hereby scheduled by the Board of Trustees of
the Village of Scarsdale to be held in Rutherford Hall in Village Hall
on Tuesday, April 10, 2018 at 8:00 p.m. to consider a proposed local
law to amend Chapter 182 of the Scarsdale Village Code, entitled
Historic Preservation; and be it further
RESOLVED, that the Village Clerk is hereby directed to publish notice of said
hearing pursuant to Village Law.
AYES
Trustee Callaghan
Trustee Finger
Trustee Pekarek
Trustee Ross
Trustee Samwick
Trustee Veron
Mayor Hochvert

NAYS
None

ABSENT
None

Before the vote was taken, Trustee Samwick clarified that this is largely an
administrative change. There will be further discussion about other potential changes that may
or may not be made prior to the public hearing on April 10th as part of the land use discussions
that are ongoing.
********
Upon motion entered by Trustee Samwick, and seconded by Trustee Finger, the
following resolution regarding a Subdivision Recreation Fee, 937 Post Road – Section 8, Block
2, Lot 1D was approved by the vote indicated below:
WHEREAS, Section 7-730-4 of New York State Village law authorizes Planning
Boards to reserve land in a subdivision for park, playground or other
recreational purposes, and take money in lieu of land in cases where
suitable park lands of adequate size cannot be properly located on a
subdivision plat, the amount of said money to be established by the
Village Board of Trustees; and
WHEREAS, on January 24, 2018, the Planning Board approved the three lot
subdivision of 937 Post Road, creating two new lots and preserving the
historic Cudner Hyatt House on the third lot, after finding the
proposed subdivision would not have a significant negative
environmental impact pursuant to the State Environmental Quality
Review Act and Chapter 152 of the Village Code SEQRA; and
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WHEREAS, on February 21, 2018, the Planning Board recommended a payment
in lieu of contribution of land as the dedication of land for park,
playground or recreation purposes is not feasible in view of the small
amount of land available in this three lot subdivision; and
WHEREAS, the Village Department of Parks, Recreation and Conservation
provides a variety of facilities to meet the interests and needs of the
community including parks, playgrounds, ball fields and an outdoor
pool and has a Five Year Capital Plan which calls for the replacement
of facilities and equipment as well as additional facilities that will be
needed in the future; and
WHEREAS,

the Village Board, on February 27, 2007, adopted the Guidelines and
Fee Schedule for monetary payment in lieu of land for new building
lots and determined the Recreation Fee for new lots is a range from
4% to 6% of the 2006 property value based on the zoning district;
now therefore be it

RESOLVED: the Board of Trustees hereby accepts the recommendation of the
Planning Board that the applicant, 937 Post Road Associates LLC,
pay to the Village an amount equal to 5.0% of the $500,000
Guideline Value of a lot in the A-5 zoning district pursuant to the
2007 Subdivision Recreation Fee Schedule, or $25,000, in lieu of a
contribution of land for park, playground or other recreational
purposes for each of the two new buildable lots resulting from the
subdivision of property at 937 Post Road, identified on the Village
tax map as Section 8, Block 2, Lot 1D, a total of $50,000.
AYES
Trustee Callaghan
Trustee Finger
Trustee Pekarek
Trustee Ross
Trustee Samwick
Trustee Veron
Mayor Hochvert

NAYS
None

ABSENT
None

********
Municipal Services Committee
Trustee Veron stated that the following resolution is the result of great community
effort and what an amazing process this has been. She stated that the Village has a
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phenomenal group of dedicated volunteers who are part of the Conservation Advisory
Council. They formulated a very detailed study with a lot of data and analysis to the Village
Board. On December 12th there was a formal meeting of the Municipal Services Committee
and the recommendations of the Conservation Advisory Council were reviewed. There were
over 150 letters and emails sent to the Board thereafter and had a formal standing room only
meeting on January 30th where the Board listened to the public. The Board took all of that
information and synthesized it. The CAC met repeatedly with Village staff to go through the
commentary that was received to figure out how to modify the proposals. Thereafter,
another 230 comments were received and a working session of the Municipal Services
Committee was held on March 5th. They spoke about how they would recommend parts of
the recommendation and where they agreed there were parts of the recommendation the
community was not ready for. The resolution before the Board this evening describes the
outcome of that lengthy, collaborative, communicative, outreach process. The Board
recognizes the Conservation Advisory Council and Municipal Services Committee and all of
the residents who took part in making this a successful process.
Upon motion entered by Trustee Veron, and seconded by Trustee Pekarek, the
following resolution regarding the Establishment of Modified and Expanded Sanitation Service
Standards was approved by the vote indicated below:
WHEREAS, reducing the total volume of waste being incinerated or landfilled
annually is an important goal, which the Village of Scarsdale can
support through waste reduction strategies and increased recycling;
and
WHEREAS, the Scarsdale Conservation Advisory Council (CAC) was tasked with
evaluating the current sanitation service delivery model for
opportunities to enhance services and increase recycling rates, having
completed its Sanitation Study (attached) in December 2017, which
was then presented publically to the Village Board’s Municipal
Services Committee (MSC) on December 12, 2017; and
WHEREAS, immediately prior and subsequent to the meeting, the Village Board
received widespread community feedback, including over 150 written
correspondence, numerous phone calls and personal interactions; and
WHEREAS, a subsequent MSC meeting held on January 30, 2018 was conducted
as a public information meeting for homeowners to ask questions
and express their opinions regarding the CAC report
recommendations. The most frequently articulated concern was the
recommendation to move commingled recycling collection from
rear-yard to the curb, while there was general support for the
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curbside collection of food scraps and the furniture donation bin
proposal; and
WHEREAS, the abundant public comment received in response to this public
engagement effort, resulted in refinement to the proposed sanitation
service delivery modifications and enhancements, including a
decision made by the Village Board to preserve rear-yard collection
services for commingled recyclables; and
WHEREAS, the MSC met again on March 05, 2018, where Village staff presented
recommendations reflecting a combination of Village Board and
public feedback received to-date, as well as operational constraints
and capabilities influencing program costs and feasibility, with the
following sanitation service modifications and enhancements
recommended for adoption on a 12-month pilot program basis:
1. Weekly, village-wide curbside food scrap recycling service;
2. A furniture donation partnership, including a drop-off site
accessible to residents at the Scarsdale Recycling Center, 110
Secor Road;
3. Holiday week pick-up schedule modifications, involving a single
weekly trash collection for those residents whose regular trash
collection day falls on a holiday, with the potential for
adjustments as volumes indicate appropriate; and
4. No change to existing rear-yard commingled recycling pick-up;
and
WHEREAS, having acknowledged the depth and breadth of public participation,
as well as the value of moving forward with the recommended costeffective sanitation service delivery modifications and enhancements,
the Municipal Services Committee voted unanimously, at said March
05, 2018 meeting, to recommend to the full Village Board that the
staff recommendations be implemented as described, subject to
routine monitoring of each modification or enhancement for
program performance, and contingent upon a metrics-based final
assessment of all pilot program activities being submitted by staff, in
collaboration with the CAC, to the Village Board proximate to the
one-year implementation anniversary; now, therefore, be it
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RESOLVED, that the Village Board of Trustees hereby recognize the benefits
associated with the staff-recommended sanitation service delivery
modifications and enhancements, as vetted through the public
process and outlined herein, and support their implementation on a
pilot basis, subject to the performance monitoring and reporting
requirements requested by the Municipal Services Committee; and be
it further
RESOLVED, that the Village Manager is hereby authorized to undertake the
administrative actions necessary to implement the sanitation service
delivery modifications and enhancements on a one-year pilot basis,
which shall include a public outreach and education effort to alert
residents of the new services and to encourage their participation;
and be it further
RESOLVED, that the Village Board of Trustees directs the CAC to work in
coordination with the Village Manager or his designee(s) to assist in
this public outreach effort, program implementation, and program
performance monitoring and reporting, as determined by the Village
Manager; and be it further
RESOLVED, that the Department of Public Works, in collaboration with the CAC,
shall prepare and submit for Village Board review a pilot program
assessment report, inclusive of appropriate quantitative measures of
program performance, including but not limited to, tonnage recycled,
participation rates, costs and other relevant program, financial and
operational metrics, on or about the 12-month implementation
anniversary, at which point a determination will be made concerning
the future status of these initiatives.
AYES
Trustee Callaghan
Trustee Finger
Trustee Pekarek
Trustee Ross
Trustee Samwick
Trustee Veron
Mayor Hochvert

NAYS
None

********

ABSENT
None
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Upon motion entered by Trustee Veron, and seconded by Trustee Pekarek, the
following resolution regarding Authorization of Payment for Emergency Water Main Repair
was approved by the vote indicated below:
WHEREAS, on January 06, 2018, the Water Department responded to a report of
water bubbling up in the street in front of 28 Crossway, a condition
confirmed by the responding Water Department personnel who
determined there was a water main break; and
WHEREAS, efforts to isolate the break over an 18-hour period were thwarted by
35 separate defective water valves that failed to close properly, thus
expanding the area covered by service interruptions and creating an
emergency situation presenting a threat to public health, safety, and
welfare, resulting in Specialty Pipeline Services, a firm that specializes
in making emergency shutdowns and one with which the Village has
had previous satisfactory experience, being engaged to provide the
necessary emergency shutdown; and
WHEREAS, pursuant to New York State General Municipal Law (GML) 103-4,
“… in the case of a public emergency arising out of an accident or
other unforeseen occurrence or condition whereby circumstances
affecting public buildings, public property or the life, health,
safety or property of the inhabitants of a political subdivision or
district therein, require immediate action which cannot await
competitive bidding or competitive offering, contracts for public
work or the purchase of supplies, material or equipment may be let
by the appropriate officer…,”; and
WHEREAS, pursuant to Section 3.5 of the Village Internal Control Policy, if an
emergency purchase is made that exceeds statutory bid limits, a
resolution declaring the emergency and authorizing the purchase
must be prepared for approval by the Village Board at the next
regularly scheduled meeting, though this request has been delayed to
a subsequent meeting in a manner consistent with NYS Law; and
WHEREAS, based on the emergency described herein, the urgency of service
restoration to impacted properties, and the inability of Scarsdale
crews to resolve the issue without specialized contractual support, the
Village Manager hereby supports authorizing payment for emergency
services to Specialty Pipeline Services in the amount of $21,000; now,
therefore, be it
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RESOLVED, pursuant to New York State GML 103-4 and Section 3.5 of the
Village Internal Control Policy, the Village Board herein declares the
emergency work performed in support of the Crossway water main
repair to be eligible for payment, and hereby authorizes payment to
Specialty Pipeline Services, 30 Scenic Hills Drive, Poughkeepsie, New
York 12603, in the amount of $21,000, to be charged to Water
Department Distribution line item EWS-8310-DSTRB-OP/MT 400499.
AYES
Trustee Callaghan
Trustee Finger
Trustee Pekarek
Trustee Ross
Trustee Samwick
Trustee Veron
Mayor Hochvert

NAYS
None

ABSENT
None

********
Upon motion entered by Trustee Veron, and seconded by Trustee Pekarek, the
following resolution Awarding Contracts Pursuant to VM #1236-South Fox Meadow Brook
Knotweed Remediation was approved by the vote indicated below:
WHEREAS, the Village previously advertised for the receipt of bids on September
12, 2017, pursuant to VM Contract #1225 – South Fox Meadow
Brook Knotweed Remediation, involving the multi-year cutting and
removal of Japanese Knotweed, an invasive species, along the South
Fox Meadow Brook along Brewster and Harcourt Roads. The sole
bid received was in excess of the established project budget, resulting
in the Village Board rejecting the bid and directing staff to rebid the
work (resolution attached); and
WHEREAS, the project scope or work was revised and reduced and the bid
solicitation was re-issued under VM Contract # 1236 – South Fox
Meadow Brook Knotweed Remediation, seeking pricing for Service
Item A, which includes a total of fifteen cuts at five per year over the
three-year contract period in Areas “A” and “B,” as outlined in
Attachment “A” of the bid documents, as well as unit bid pricing for
two add alternates, one, involving supplementary cuts, and the other
for biomass removal following a cut, both on an as-needed basis in
either Area; and
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WHEREAS, the Village Manager reports that he publicly advertised for bids on
January 26, 2018, through the Village website, in the Scarsdale
Inquirer, and through the NYS Turf and Landscape Association for
the receipt of bids pursuant to VM Contract # 1236 – South Fox
Meadow Brook Knotweed Remediation, having also sent the bid
documents to three potential contractors, and on the bid opening
date of February 27, 2018, three sealed bids were opened; and
WHEREAS, the lowest responsible bidder for Service Item A was Acocella
Contracting, 68 Gaylor Road, Scarsdale, NY 10583, in the amount of
$20,400, said Acocella Contracting having successfully performed
previous landscaping, site clearing and stormwater work for the
Village; and
WHEREAS, the add alternates are not intended to be awarded at this time, but
rather provide the Village with a guaranteed unit bid price for each
additional knotweed cut and biomass removal as an option should
the necessity arise during the contract and adequate Village funding is
available; and
WHEREAS, a total of $44,000 is appropriated in the 2017/18 Capital Budget for
this project as follows: $24,000 NYS Department of Environmental
Conservation Invasive Species Rapid Response and Control Grant;
$10,000 provided by the Scarsdale Union Free School District; and,
$10,000 from the Village; now, therefore, be it
RESOLVED, that VM Contract # 1236 – South Fox Meadow Brook Knotweed
Remediation, is herein awarded to Acocella Contracting, 68 Gaylor
Road, Scarsdale, NY 10583, for a term of three years, from April
2018 – September 2020, at a cost of $20,400 in the aggregate
providing for five separate knotweed cuts annually over the three
year contract term, in accordance with the Bid Tabulation Sheet
attached hereto and made a part hereof, subject to the availability of
adequate budget appropriations; and be it further
RESOLVED, that the Village may exercise its option, subject to adequate budget
appropriations, to utilize the unit bid pricing identified in Alternate
Service Item 1 A and/or B and Alternate Service Item 2 A and/or B
of the Bid Tabulation Sheet, for additional knotweed cuts and
biomass removal by Acocella Contracting; and be it further
RESOLVED, that the Village Manager is herein authorized to execute VM Contract
# 1236 – South Fox Meadow Brook Knotweed Remediation with
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Acocella Contracting, 68 Gaylor Road, Scarsdale, NY 10583 and to
take all necessary administrative acts; and be it further
RESOLVED, that all project costs charged to Capital Budget Account H-1997-9612018-120 for VM Contract #1236 – South Fox Meadow Brook
Knotweed Remediation, and the Department of Parks, Recreation
and Conservation’s Parkland Deposit Account, TE93-.46, as deemed
appropriate by the Village Treasurer and Superintendent of Parks and
Recreation.
AYES
Trustee Callaghan
Trustee Finger
Trustee Pekarek
Trustee Ross
Trustee Samwick
Trustee Veron
Mayor Hochvert

NAYS
None

ABSENT
None

********
Before voting, Trustee Finger expressed his appreciation for the staff work in
obtaining the above referenced grant. He acknowledged that this is a cooperative effort with
the School District and is pleased that the school is willing to participate in this and hoped
that the Village can look forward to future team efforts.
********
Written Communications
The Village Clerk reported that four (4) communications have been received since
the last regular Board of Trustees meeting from the following:





An email from Jessica Kourakos regarding the proposed tree law amendments.
An email from Michael Levine with comments concerning the Management
Partners Report.
An email from Greg Roberts regarding his support for a dog park.
An email from Dorothy Levin, 11 Overhill Road regarding the Conservation
Advisory Council’s Sanitation Study recommendations.
********
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Trustee Finger added that although the Public Hearing on the proposed amendment
to the Tree Ordinance is closed, the Board will continue to receive written comments.
********
There being no further business to come before the Board, the meeting was
adjourned at 10:26 P.M. on a motion entered by Trustee Finger, seconded by Mayor
Hochvert and carried unanimously.

Donna M. Conkling
Village Clerk

RESOLUTION RE:

CALLING FOR A PUBLIC HEARING ON THE
FISCAL YEAR 2018-2019 TENTATIVE BUDGET

WHEREAS,

pursuant to New York State Village Law §5-508 (3), a public hearing
must be held on the Fiscal Year 2018-2019 Tentative Budget on or before
the fifteenth day of April, with notice of such public hearing published in
the official newspaper; now, therefore, be it

RESOLVED,

that the Village Board of Trustees herein schedules a public hearing for
Tuesday, April 10, 2018, at 8:00 PM in Rutherford Hall in Village Hall to
receive comments on the Fiscal Year 2018-2019 Tentative Budget filed on
March 20, 2018; and be it further

RESOLVED,

that the Village Clerk is hereby directed to publish notice of said hearing
pursuant to Village Law.

Submitted by:
Date:
For:

Village Manager
March 20, 2018
March 27, 2018

RESOLUTION RE:

AWARDING VM CONTRACT #1237 - MASONRY
REPAIRS FOR CONCRETE DECK AND STAIRWELL
AT THE FREIGHTWAY GARAGE

WHEREAS,

the Village Manager reports that he publicly advertised in the Scarsdale Inquirer
on Friday, February 02, 2018, for the receipt of bids pursuant to VM Contract
1237, Masonry Repairs for Concrete Deck and Stairwell at the Freightway
Parking Garage, having also provided direct notice to six vendors known to
provide the services; and

WHEREAS,

on the bid opening date, February 22, 2018, four bids were received, with the
lowest responsive bid received from Scholar Painting and Restoration of 2
Klarides Village Drive, #145, Seymour, Connecticut 06483; and

WHEREAS,

Village staff met with Scholar Painting and Restoration at the Freightway
Garage on March 06, 2018, to verify that the full scope of work was understood
and feasible to complete within the project timeline, with the contractor having
confirmed they are able to comply with all terms of the bid solicitation and
would be sensitive to daily parking demands; and

WHEREAS,

individual references provided by Scholar Painting were interviewed and all
provided positive recommendations relative to Scholar’s work on projects
similar to the Freightway Garage bid contract scope of services; and

WHEREAS,

there exists up to $60,000 in available project funding comprised of $10,000 in a
remaining FY 14/15 Capital Budget appropriation and a $50,000 FY 17/18
Capital appropriation; now, therefore, be it

RESOLVED,

that VM Contract #1237, Masonry Repairs for Concrete Deck and Stairwell at
the Freightway Parking Garage, be awarded to Scholar Painting and Restoration
of 2 Klarides Village Drive, #145, Seymour, Connecticut 06483, at the unit bid
prices itemized in the February 27, 2018 bid tabulation sheet, attached hereto
and made a part hereof, with the total cost based on estimated work quantities
and expenses not to exceed $60,000; and be it further

RESOLVED,

that the cost of same be charged to the appropriate Capital Budget accounts for
the Freightway Garage, H-3397-962-2015-066 ($10,000) and H-3397-962-2018067 ($50,000); and be it further

RESOLVED,

that the Village Manager is hereby authorized to execute VM Contract #1237 on
behalf of the Village of Scarsdale with Scholar Painting and Restoration of 2
Klarides Village Drive, #145, Seymour, Connecticut 06483, and to undertake
administrative acts as may be required under said agreement.

Submitted by:
Date:
For:

Village Manager
March 21, 2018
March 27, 2018

Village of Scarsdale

Memorandum
Engineering Department
To:
From:
Date:
Re:

Stephen M. Pappalardo, Village Manager
David A. Goessl, P.E., Village Engineer
March 16, 2018
VM Contract 1237 – Masonry Repairs for Concrete Deck and Stairwell at the
Freightway Parking Garage

As you are aware, the Freightway Garage, like most municipal and private parking structures, is in continual
need of maintenance and repair. With ongoing weathering from the elements and normal wear and tear of
materials, items related to concrete deck repair, membrane repair and pothole repair are in constant need of
addressing. The Village appropriated funds in FY 2016/2017 to address issues on the first and fifth floors of
the facility, and through a contract with Schnell Contracting, Inc., subsequent repairs were made to the worst
areas on those floors. Additional resources were appropriated in FY 2017/2018 to continue the work along the
parking areas and to address potentially unsafe conditions in both stairwell towers.
On Friday, February 2, 2017, the Village of Scarsdale advertised in the Scarsdale Inquirer for bids
pursuant to VM Contract 1237 – Masonry Repairs for Concrete Deck and Stairwell at the Freightway
Parking Garage. Additionally, bid documents were posted on the Village website and emailed directly
to six qualified contractors with experience in the maintenance and repair of parking garages.
On the bid opening date, Tuesday, February 27, 2018, the Village Treasurer received four bids and
prepared the tabulated results of unit pricing attached herewith. The lowest responsive bid was received
from Scholar Painting and Restoration of Seymour, Connecticut. All of the bids received were evaluated
for compliance with the bid specifications, and the low bidder’s submittal was found to be complete.
Staff met with the lowest responsive bidder on site on March 6, 2018 to verify that the contractor
understood and could complete all facets of the scope of work, and would also be able to complete the
project on-schedule. As the Village has no experience with this contractor, staff also contacted each of
the references provided in the submission; all references provided positive feedback.
The submittal from Scholar Painting and Restoration, in the amount of $42,320 is within our engineer’s
cost estimate and budgeted funds. Based upon staff evaluation of the bid proposals and follow-up
reference checks, I recommend that VM Contract #1237 be awarded to Scholar Painting and Restoration
at the unit bid prices provided for on their form of proposal, for a total amount not to exceed $60,000,
which is comprised of two remaining Capital Budget appropriations: Fiscal Year 14/15 $10,000 (H3397-962-2015-066, Freightway Temp Repairs) and FY 17/18 $50,000 appropriation (H-3397-9622018-067, Freightway Membrane ST Repairs). The additional $17,680 may be accessed to support
additional repairs at the low bid rates.
Please place the attached resolution on the March 27, 2018, agenda for Village Board consideration.
CC:

Benedict A . Salanitro, P . E . , Superintendent of Public Works
Paul Palazzo, Deputy Village Engineer

RESOLUTION RE:

AWARDING VM CONTRACT # 1239- HVAC
SYSTEMS SERVICE & MAINTENANCE
CONTRACT -VILLAGE HALL, SUPPLY FIELD
BUILDING, PUBLIC SAFETY BUILDING, AND
SCARSDALE PUBLIC LIBRARY

WHEREAS,

the Village currently has a single heating, ventilation, and air-conditioning
(HVAC) system service and maintenance contract covering the Village
Hall, Public Library, Public Safety Building, and Supply Field Building;
and

WHEREAS,

the current contract was awarded by resolution of the Village Board on
March 27, 2013 (attached), for a two-year term and has been renewed for
three additional one-year periods in accordance with the contract, which
expires on April 01, 2018; and

WHEREAS,

Village staff prepared bid specifications for a new HVAC service and
maintenance contract and the Village Manager reports that he publicly
advertised for the receipt of bids on March 02, 2018, under VM Contract #
1239 – HVAC Systems Service & Maintenance Contract – Village Hall,
Supply Field Building, Public Safety Building, and Public Library, and
provided direct notification of the bid opportunity to six contractors; and

WHEREAS,

VM Contract # 1239 provides for a two-year contract term with an option
to renew for three additional one-year periods at the sole option of the
Village, with monthly pricing for the Public Library requested so as to
only pay for service while the library remains open prior to renovation;
and

WHEREAS,

the bid proposal also requires that the contractor provide the Village with
an hourly labor rate for repair or replacement work that is beyond the
scope of services included in the contract; and

WHEREAS,

on the bid opening date of March 20, 2018, three sealed bids were
received for VM Contract # 1239 – HVAC Systems Service &
Maintenance Contract Village Hall, Supply Field Building, Public Safety
Building and Public Library, with the lowest responsive bid received from
Clean Air Quality Service, Inc., 161 Brady Avenue, Hawthorne, NY
10532, for the total two-year cost of $88,000; and

WHEREAS,

the apparent low bidder, Clean Air Quality Services, submitted a monthly fee
of $100 for the Library portion of the contract to be paid until the construction
commences on the Library Renovation and Expansion project; and

WHEREAS,

Village staff has reviewed the bids, checked references, and discussed the
contract scope with a representative of Clean Air Quality Service Inc.,

who conveyed a clear understanding of the scope of work and comfort
with the bid; now, therefore, be it

RESOLVED,

that VM Contract # 1239 – HVAC Systems Service & Maintenance
Contract Village Hall, Supply Field Building, Public Safety Building and
Public Library, be awarded to the lowest responsive bidder, Clean Air
Quality Service, Inc., 161 Brady Avenue, Hawthorne, NY 10532, for a
total two-year price not to exceed $88,000 for the Village Hall, Supply
Field Building and Public Safety Building, subject to adequate budget
appropriations; and be it further

RESOLVED,

the Village will pay a monthly fee at the bid rate of $100 for the Library
portion of the contract until the construction commences on the Library, at
such point the Library portion of the contract will be terminated; and be it
further

RESOLVED,

that the Village may utilize Clean Air Quality Service, Inc., to perform
time and material work for services beyond the scope provided for in VM
Contract # 1239 at the bid rate of $130.00/hour and shall reimburse the
contractor for materials used to perform any such repair or replacement
work; and be it further

RESOLVED,

that the cost for VM Contract # 1239 – HVAC Systems Service &
Maintenance Contract Village Hall, Supply Field Building, Public Safety
Building and Public Library be charged to the Department of Public
Works, Fire Department, Police Department, Library, and Parks,
Recreation and Conservation Department General Fund operating budget
accounts, as determined by the Village Treasurer; and be it further

RESOLVED,

that the Village Manager is hereby authorized to execute VM Contract #
1239 – HVAC Systems Service & Maintenance Contract Village Hall,
Supply Field Building, Public Safety Building and Public Library on
behalf of the Village of Scarsdale with said Clean Air Quality Service,
Inc., 161 Brady Avenue, Hawthorne, NY 10532, and to undertake all
associated administrative acts; and be it further

RESOLVED,

that pursuant to Section 2.12 of the Village Internal Control Policy, this
contract may be extended annually by the Village Manager for three
additional one-year periods subject to the availability of adequate budget
appropriations and in accordance with the federal and State indices
identified in the contract, as long as all other contract terms and conditions
remain unchanged.

Submitted by:
Date:
For:

Village Manager
March 21, 2018
March 27, 2018

Village of Scarsdale

Memo
To:

Stephen M. Pappalardo, Village Manager

From:

Paul Zaicek, Director of Capital Projects

CC:

Robert Cole, Deputy Village Manager
Benedict Salanitro, Superintendent of Public Works
Mary Lou McClure, Village Treasurer

Date:

March 21, 2018

Re:

VM Contract #1239 - HVAC Systems Service & Maintenance Contract
Scarsdale Village Hall, Supply Field Building, Public Safety Building
and Scarsdale Public Library

The Village currently has a heating, ventilating, and air-conditioning (HVAC) Systems
Service & Maintenance contract with Clean Air Quality Services, Inc. (CAQS),
Hawthorne, NY, for the Village Hall, Public Library, Public Safety Building and the
Supply Field Building for an annual cost of $60,000, which expires on March 31,
2018. With CAQS’s contract nearing completion, Village staff prepared bid
specifications for a new HVAC systems service and maintenance contract.
On March 2, 2018, the Village advertised for a heating, ventilating, and air
conditioning systems service and maintenance contract for the Village Hall, Supply
Field Building, Public Safety Building, and Scarsdale Public Library under VM
Contract #1239. The service and maintenance contract includes inspection,
preventive maintenance, and repair of all HVAC equipment for all four buildings and
includes all labor, materials and parts, as required for the completion of the contract
work. As part of the bid proposal, the Village also requested an hourly labor rate for
repair / replacement work that is beyond the scope of work included in the Service
and Maintenance Contract (the Village is currently paying Clean Air Quality Services
$130.00/hr for the time and material work). The Village will have the option to
engage another contractor to provide this work or to use the HVAC contractor
utilizing the established hourly labor rate while reimbursing the contractor for the
materials used to make the repair / replacement. For the Library portion of the
Contract, the Village is requesting a monthly fee for the HVAC service and
maintenance work since the construction of the Library Renovation and Expansion
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project is anticipated to commence within the next several months. The Village will
pay a monthly fee for the Library work until the construction commences on the
Library and at such point the Library portion of the contract will be terminated. When
the Library construction is complete the Village will enter into a service contract for
the library under a separate contract.
VM contract #1239 is for two years, starting April 1, 2018, with an option to renew for
three additional one-year periods, at the sole option of the Village. Upon completion
of the two (2)-year contract term and subsequent to the Village exercising the
renewal option, the contract cost may be modified based on certain federal and State
indices. For material costs, changes will be based on the percentage of increase or
decrease shown by the last published index of "Wholesale Commodity Price's for
Metals and Metal Products," as published by the U.S. Department of Labor, as
compared to the wholesale price index prevailing in April 2018. Labor costs will
change based on the percentage of increase or decrease in total straight time hourly
labor costs, including all fringe benefits, paid to a Plumber – HVAC / Service Heating
(per New York State Prevailing wage schedule) located where this contract is to be
performed, as compared to the hourly cost in April 2018.
On Friday, March 2, 2018, the Village advertised for bids under VM Contract #1239,
HVAC Systems Service & Maintenance Contract – Scarsdale Village Hall, Supply
Field Building, Public Safety Building and Scarsdale Public Library. Notice to
Bidders was sent to the Scarsdale Inquirer, Construction Data News and FW Dodge
Reports. The contract specifications were also placed on the Empire State online Bid
System. Six HVAC contractors were notified of the contract, a pre-bid meeting was
held on March 12, 2018 and on Tuesday, March 20, 2018 three (3) sealed bids were
received and opened with the following results:

Clean Air Quality
Service, Inc.
161 Brady Avenue
Hawthorne, NY 10532

Carrier Corporation
301 Fields Lane
Brewster, NY 10509
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Two
Years
Combined
Village
Hall

Two Years
Combined
Supply
Field
Building

Two Years
Combined
PSB

Two years
Combined
All
Buildings

Public
Library
Monthly Fee

$44,000

$21,000

$23,000

$88,000

$100

($22,000
annually)

($10,500
annually)

($11,500
annually)

($44,000
annually)

$60,000

$21,760

$28,240

$110,000

($30,000
annually)

($10,880
annually)

($14,120
annually)

($55,000
annually)

$1,280

Atlantic Westchester,
Inc.
264 Adams Street
Bedford Hills, NY
10507

$85,770

$18,250

($42,885
($9,125
annually)
annually)
(See attached certified Bid Tabulation Sheet)

$43,650

$147,670

($21,825
annually)

($73,835
annually)

$2,000

Village staff has reviewed the bids, checked references and discussed the contract
scope with Mr. Louis Doro, Vice President, Clean Air Quality Service, Inc., the
apparent lowest bidder. Mr. Doro conveyed a clear understanding of the scope of
the work and comfort with their bid. As mentioned previously, Clean Air Quality
Services, Inc. currently has the HVAC Service and Maintenance contract and Village
Staff is satisfied with their level of service. The Village Hall HVAC system is very old
which makes it difficult to control and maintain operational. Over the past 5 years
CAQS has done a good job keeping the Village Hall system operational as wells as
the other buildings included in this contract. Clean Air Quality Services also
submitted the lowest hourly rate of $130.00 for the time and material portion of the
project. Therefore Village staff recommends awarding VM Contract # 1239 – HVAC
Systems Service & Maintenance Contract to the lowest responsible bidder Clean Air
Quality Service, Inc., 161 Brady Avenue, Hawthorne, NY 10532, for the total two
year combined cost of $88,000 for the Village Hall, Supply Field Building and Public
Safety Building. Funds allocated in the Public Works, Fire Department, Police
Department and Recreation Department budgets will be utilized to make monthly
payments (1/24th the 2 year combined cost) for the HVAC Service and Maintenance
work included in VM Contract #1239. The library portion of the contract will be paid
$100 per month, utilizing Library funds, until the Library Renovation and Expansion
project commences. The time and material rate of $130.00 / hr. will be utilized to
perform work that is beyond the scope of work included in the Service and
Maintenance Contract.
Attached please find a resolution for the Village Board’s consideration at their March
27, 2018 meeting.
Thank you and please let me know if any additional information is needed.
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RESOLUTION RE:

PUBLIC LIBRARY MASTER PLAN
FUNDRAISING CONTRACT WITH PLAN A
ADVISORS

WHEREAS,

the Scarsdale Library Board completed a Master Plan dated June 10, 2013,
which identifies a number of building renovations and additions that will
increase the capacity of the library to provide a broader range of rapidly
evolving library services while maintaining popular traditional collections
and programs by offering a more balanced utilization of the building space
within a safe, attractive and inviting comfortable environment, said master
plan supported by the Scarsdale Village Board of Trustees via resolution
dated April 8, 2014 (attached); and

WHEREAS,

the improvements identified in the Master Plan will transform the Library
into a multi-purpose community asset for future generations, maintain its
preeminent status among free public libraries in the County and State,
enhance its technological capacity to further library services and create a
physical environment that will be a welcoming and versatile learning
center; and

WHEREAS,

the Scarsdale Public Library Board, at their October 21, 2013 meeting,
authorized a two year contract with the fund raising consulting firm Plan
A Advisors, P.O. Box 165, Thornwood, NY 10594, to design and conduct
a capital campaign, such contract subsequently extended through March
31, 2017, said contract further supported by the Village Board via
resolution dated December 10, 201; and

WHEREAS,

on December 13, 2016, the Village Board of Trustees authorized a
$9,900,000 bond to pay part of the $17,900,000 addition and renovation of
the existing Scarsdale Public Library Building, contingent upon the
Library Capital Campaign raising $7,500,000 through private donations
and grants; and

WHEREAS,

the work of the Capital Campaign is on-going and the services of Plan A
are still necessary for securing funds for the Library renovations; and

WHEREAS,

the Scarsdale Public Library Board, at their March 13, 2017 meeting,
authorized the Library Director to extend the professional services
agreement with Plan A Advisors for a period of one year, as further
supported by resolution of the Village Board on March 15, 2017
(attached). The $90,000 cost for these services were funded from the
Library Capital Campaign with the Library Board having now also
approved a subsequent one-year extension at their March 12, 2018
meeting, with the associated $54,000 cost also funded from donations
available in the Library Capital Campaign Account; now, therefore be it

RESOLVED,

that the Village Board of Trustees herein concurs with the Scarsdale
Public Library Board’s authorization to enter into a one-year extension of
the professional services agreement with Plan A Advisors, P.O. Box 165,
Thornwood, NY 10594, to assist the Library with a capital fund raising
campaign for the Library Master Plan Project; and be it further

RESOLVED,

that the Village Board herein authorizes the Village Treasurer to
appropriate $54,000 from existing Library Capital Campaign donations to
Capital Budget Account HL-7497-964-2014-070 - Master Plan
Fundraising Consultant.

Submitted by:
Date:
For:

Village Manager
March 21, 2018
March 27, 2018

SCARSDALE PUBLIC LIBRARY
54 Olmsted Road, Scarsdale, NY 10583
Elizabeth Bermel
Director
TO:

Steve Pappalardo, Scarsdale Village Manager

FROM:

Elizabeth Bermel, Scarsdale Public Library Director

RE:

Plan A Advisors Professional Agreement Extension

DATE:

March 14, 2018

Over four years ago, the Scarsdale Public Library Board and the Village Board approved a
contract with Plan A Advisors to assist with a Capital Campaign for the renovation of the library
building. Several phases of the fundraising process have been completed, such as the campaign
design and preparation, the feasibility study, and the development of a Capital Campaign
Committee and subcommittees. We have moved from the “silent phase” and are currently in the
final, “public phase,” and the Campaign Committee is actively working toward the goal of $7.5
million.
The original 2-year contract covered the period of November 1, 2013, through October 31, 2015.
The first12-month extension originally covered the period of November 1, 2015 through October
31, 2016. However, during that time, the Library made several changes to the renovation design
and budget, and had to put the fundraising on hiatus while in order to focus on the municipal
funding portion of the project. Therefore, the Library Board approved a contract “hiatus” for the
4-month period of July 1, 2016, through October 31, 2016. The Library Board then approved the
resumption of the contract for the 4-month period of December 1, 2016, through March 31,
2017. The second extension covered the period of April 1, 2017, through March 31, 2018.
We are still in need of the services of Plan Advisors, and the Library Board, the Capital
Campaign Committee and I are all in agreement that their work has been of the highest quality.
The total cost of the contract extension is $54,000 over a 12-month period (April 1, 2018-March
31, 2019). Please note that the period of April 1, 2018-June 30, 2018 are at the current monthly
rate ($7,500), since Plan A will be providing full support in this last push towards our goal.
Starting July 1, 2018, their monthly fee is reduced to $3,500 since it is expected that a lower
level of support will be required as the goal is met. The contract includes a 30-day cancellation
of the contract should the Library Board and Capital Campaign Committee no longer be of need
of Plan A’s services. The fees will be paid from the Library Capital Campaign Account.
As this is a major undertaking and financial commitment, I believe it prudent for the Village
Board to review and acknowledge the Library Board’s action. As such, attached please find a
resolution for the Village Board’s consideration at their meeting on March 27, 2018.
Thank you.
www.scarsdalelibrary.org

* Phone: (914) 722-1300

*

Fax: (914) 722-1305

Scarsdale Public Library
Contract Extension
April 1, 2018
THIS EXTENSION OF AGREEMENT (“Extension”) is made this 1st day of April, 2018, for the purpose of
extending the Consulting Services Agreement dated October 30, 2013 (“Original Contract”) between
Plan A Advisors and Scarsdale Public Library (the “Parties”).
1. The Original Contract, which is attached hereto and incorporated herein as a part of this Extension,
expired on October 31, 2015.
2. A Contract Extension is dated November 1, 2015 and was further extended on two occassions,
expiring March 31, 2018; the Parties agree that no additional amounts are due to Plan A with respect to
the Original Contract or the Extension.
3. The Parties agree to extend the Original Contract for an additional period, which will begin on April
1, 2018, immediately upon the expiration of the Contract Extension period, and will end on March 31,
2019.
4. The services to be provided by Plan A Advisors are reflected in Phase V in the “Professional Services
Attachment” dated October 30, 2013, which is incorporated herein. These include:
Committees:


Coordinate Executive and Campaign Committee activities incl. meetings during this final, “public
phase” of the campaign.



Provide guidance for the work of the Major Gifts Committee as it continues to solicit
contributions to meet and then surpass the campaign’s $7.5 million goal.

Solicitations & Gift Negotiation:


Sequence the solicitation process, and prepare solicitors for each “ask” including prospect
research and solicitation talking points.



Advise on individual negotiations around gift amounts, giving vehicles, and recognition,
including structuring of any match challenges.

Gift Recognition:


Guide the implementation of the recognition program including codifying policies around
naming conventions, and finalizing naming opportunity selection with donors.



Work with the Campaign Committee, Library Board, staff and architects on the development of
an appropriate signage system for recognition.

Communications:


Provide guidance for all Campaign-related internal and public communications.



Provide text for selected Campaign-related communications.
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5. The monthly fee for services described in the Professional Services Attachment is $7,500 through
June 2018 when it is expected that the campaign will have reached its $7.5 million goal; and $3,500 per
month thereafter.
6. This Extension binds and benefits both Parties and any successors or assigns.
7. This document, including the attached Original Contract and Professional Services attachment, is the
entire agreement between the Parties. All other terms and conditions of the Original Contract remain in
full force and effect.
8. Plan A Advisors shall provide the Scarsdale Public Library with a certificate of insurance in amounts
acceptable to the Village Attorney and naming the Village of Scarsdale and Scarsdale Public Library as
additional insured. In addition, Plan A Advisors shall indemnify and hold the Village of Scarsdale and
Scarsdale Public Library harmless against any claim, demand, judgment, costs, including reasonable
attorney fees for any act or omission by Plan A Advisors in the performance of this contract and the
contract extension herein.
IN WITNESS THEREOF, the parties hereto have hereunto set their hands and seals on the day and year
written below.
Scarsdale Public Library
_________________________________
Elizabeth Bermel, Director

________________
Date

Plan A Advisors, Incorporated
_________________________________
Evan M. Kingsley, Partner

_________________________________
Adam R. Gaynor, Partner

April 1, 2018
Date
April 1, 2018
Date
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RESOLUTION RE:

LIBRARY CONTRACT FOR CAPITAL
CAMPAIGN ASSISTANT

WHEREAS,

the Scarsdale Public Library completed a Master Plan dated June 10,
2013, which identifies a number of building renovations and additions that
will increase the capacity of the Library to provide a broader range of
rapidly evolving library services while maintaining popular traditional
collections and programs by offering a more balanced utilization of the
building space within a safe, attractive and inviting comfortable
environment; and

WHEREAS,

on December 13, 2016, the Village Board of Trustees authorized a
$9,900,000 bond to pay part of the $17,900,000 addition and renovation of
the existing Scarsdale Public Library Building, contingent upon the
Library’s Capital Campaign Committee raising $7,500,000 through
private donations and grants; and

WHEREAS,

in order to provide the necessary administrative support for the Capital
Campaign Committee, and the various related subcommittees established,
the Library Board engaged the services of Melissa Biffert via agreement
dated May 4, 2015, with successive renewal agreements approved by
resolutions dated May 10, 2016 (attached) and March 15, 2017 (attached);
and

WHEREAS,

the Scarsdale Public Library Board, at their March 12, 2018 meeting,
authorized the Library Director to extend the professional services
agreement with Melissa Biffert for a period of six months utilizing
donated funds from the Library Capital Campaign Account to cover the
$22,750 cost of the extension; now, therefore, be it

RESOLVED,

that the Village Board of Trustees herein concurs with the Scarsdale
Public Library Board’s authorization to enter into a one-year professional
services agreement with Melissa Biffert, 110 Beverly Road, White Plains,
NY, in substantially the same form as attached hereto, to provide
administrative support to the Library Capital Campaign Committee; and
be it further

RESOLVED,

that the Village Board will appropriate $22,750 to account HL-7497-9642014-070, not to exceed $22,750.

Submitted by:
Date:
For:

Village Manager
March 21, 2018
March 27, 2018

SCARSDALE PUBLIC LIBRARY
54 Olmsted Road, Scarsdale, NY 10583
Elizabeth Bermel
Director
To:

Scarsdale Public Library Board of Trustees

From:

Elizabeth Bermel, Library Director

Date:

March 14, 2018

Re:

Capital Campaign Assistant contract renewal

Melissa Biffert’s work as the Capital Campaign Assistant has been invaluable
these past three years. She has supported the efforts of the Capital Campaign
Committee as well as those of various subcommittees related to the capital
campaign. She has met and exceeded all expectations in accomplishing such
tasks as coordinating committee meetings, making arrangements and
preparations for meetings with donors, assisting in the planning and execution
of campaign-related events, and coordinating campaign-related
communications. In addition, she has streamlined the complicated process of
gift acknowledgement and tracking.
The Library’s capital campaign has nearly reached its goal, but we believe that
we will need full Campaign Assistant support for at least the next six months.
This contract specifies up to 25 hours per week for 26 weeks, which is a total
amount of $22,750.
I highly recommend renewing Ms. Biffert’s contract, effective April 4, 2018.

www.scarsdalelibrary.org

* Phone: (914) 722-1300

*

Fax: (914) 722-1305

INDEPENDENT CONTRACTOR AGREEMENT
This AGREEMENT, effective April 4, 2018, between the Scarsdale Public Library (the “Library”) and Melissa
Biffert, 110 Beverly Road, White Plains. NY 10605 (“Contractor”).
WHEREAS, the Library Board engaged the services of contractor for a one year period via an agreement dated
April 3, 2017 to provide staff support for the Library’s Capital Building Campaign, and
WHEREAS, said agreement will expire on April 3, 2018 and the Library Board is desirous of re-engaging the
services of Melissa Biffert as an independent contractor to provide staff support for the Library’s Capital Campaign
efforts as described in the attached job description, identified as Exhibit “A,” and
WHEREAS, the Contractor is willing to provide such services and to enter into this Agreement with respect to
such services;
Now, therefore, the parties agree as follows:
1. The Contractor is engaged on an hourly basis for up to a 6-month period beginning April 4, 2018. The agreement
may be renewed for additional 6-month periods thereafter, if necessary.
2. It is anticipated that the Contractor will work approximately twenty-five (25) hours per week providing the
professional services described in the attached job description.
3. The compensation for such services is $35.00 per hour.
4. It is understood that the Contractor may provide services under contract to others, including the Friends of the
Scarsdale Library. This agreement in no way restricts such engagement except in regard to the avoidance of
conflicts pursuant to financial professional standards, and state and local law.
5. The relationship between the Village and the Contractor under this Agreement will be that of consultant and an
independent contractor to a contract vendor without any employer/employee relationship.
6. The Contractor has read the Code of Ethics of the Village of Scarsdale and agrees to comply with those
provisions which relate to independent contractors. The Contractor will comply with the requirements of all
applicable local, state and federal laws, rules and regulations.
7. Should any provision of this Agreement be declared to be ineffective or void by a court of competent
jurisdiction, the balance of the Agreement shall remain in full force and effect.
8. Either party may cancel this Agreement upon thirty (30) days written notice.

Scarsdale Public Library:

_____________________________
Elizabeth Bermel, Library Director

Contractor

_____________________________
Melissa Biffert

Campaign Assistant Responsibilities
The Campaign Assistant works closely with the Library Director and Capital Campaign Committee chairs to help keep the
campaign on schedule and progressing with a high level of visibility and momentum that engenders a sense of
excitement, optimism and confidence in achieving the campaign goal.
Major Donor Work


Make arrangements for meetings with major donors: Work with the Executive Director and campaign leaders
to schedule meetings with prospective donors. This includes email and phone calls to all people involved. Once
the donor has agreed to meet, he/she is responsible for making the meeting happen.
Assist the Executive Director and other campaign leaders in keeping the momentum for arranging meetings with
donors.
Handle meeting responsibilities include making lunch reservations, coordinating schedules, sending a confirming
email or note the day before the meeting, sending any necessary information to the donor before the meeting.



Prepare materials needed for major donor meetings: While the coordinator customizes materials, keeps them
updated and organized. He/She prepares package of materials for donor meetings as directed by the Executive
Director and solicitors.



Follow up from major donor meetings: He/She makes sure the donor is thanked appropriately and receives the
materials or follow up action promised at the meeting. He/she makes sure that records of the meeting are
updated and filed and that follow up actions are noted so they can be acted on in the future.



Plan and execute small campaign related events.

Campaign Committee Work


Work with the Executive Director and campaign leaders to schedule committee meetings and make sure that all
of the necessary material is organized and available at the meeting. He/She attends each meeting and keeps
accurate notes about what happened, especially noting who agreed to do what actions following the meeting.
He/She follows up with each person reminding (and clarifying with) them about what they have agreed to do
and provides them whatever they need to get the task done.



Coordinate other meeting follow up, such as drafting notes for the Executive Director and campaign leadership
to work with after the meeting.

Gift Acknowledgment and Tracking


Ensure that every campaign gift and pledge is managed seamlessly so that the donor is officially thanked within
48 hours of receiving the gift and thanked again by other members of the campaign team.



Make sure that each gift is credited appropriately in the accounting system, noting any on‐going pledge
payments and reminders.



Update the campaign reports and has current campaign reports easily accessible.



Maintain an updated list of naming opportunities.

Campaign Reporting and Coordination


Develop and maintain an accurate report of campaign progress to date.



Make sure that the all contact with campaign donors is coordinated so as not to conflict with the gala committee
or the annual fund, or other operating fundraising and volunteer efforts.

RESOLUTION RE:

AUTHORIZATION TO EXECUTE PROFESSIONAL
SERVICE AGREEMENT - FARMERS MARKET

WHEREAS,

the Village is desirous of establishing a Farmers Market (“Market”) in the Village
downtown as markets are used by many municipalities as a tool to help energize
their downtowns by increasing pedestrian traffic to the area thereby supporting and
sustaining retail and service businesses; and

WHEREAS,

in the fall of 2017 the Village commenced a pilot Market at Boniface Circle to
determine if Scarsdale residents would be amenable to a market and to provide an
opportunity to garner experience and resident feedback to develop a future Market
that would best meet the community’s needs; and

WHEREAS,

On Thursday, September 7, 2017 the Village unveiled the Pilot Fall Farmers
Market, which included various vendors who sell produce, crafts and prepared
foods as operated by Village Green Markets, Corinna Makris, Farmers Market
Manager; and

WHEREAS,

Scarsdale residents welcomed, supported and enjoyed the Pilot Fall Farmers
Market, and the excitement continued through an ongoing, indoor Winter Market;
and

WHEREAS,

due to the community’s enthusiasm and high quality vendors included in the Pilot
Fall Farmers Market, the positive survey results received from consumers and
seamless operation it is recommended that the Village engage Ms. Makris of
Village Green Markets to operate the Spring 2018 Scarsdale Farmers Market; and

WHEREAS,

the Village has prepared a Professional Services Agreement with Corinna Makris to
use Boniface Circle for the Farmers Market under the terms and conditions
specified by the Village, now therefore, be it

RESOLVED,

that the Village Manager is authorized to enter into a Professional Service
Agreement with Corinna Makris, in substantially the same form as attached hereto,
to manage and operate the “Scarsdale Farmers Market” on Boniface Circle,
Thursdays from April 5, 2018 – November 15, 2018.

Submitted by:
Date:
For:

Village Manager
March 23, 2018
March 27, 2018

Scarsdale Farmers Market Survey

Q1 Have you shopped at Scarsdale's Farmers Market held weekly on
Thursdays from 12 pm to 7 pm?
Answered: 50
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Scarsdale Farmers Market Survey

Q2 If so, how often do you visit the Market?
Answered: 48

Skipped: 2

Every week
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month

1 - 2 times
per month
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Scarsdale Farmers Market Survey

Q3 On average, how long do you spend at the Market?
Answered: 48

Skipped: 2

30 minutes or
less

About 1 hour

1 - 2 hours

2 - 4 hours

4 or more hours

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

30 minutes or less

66.67%

32

About 1 hour

29.17%

14

1 - 2 hours

4.17%

2

2 - 4 hours

0.00%

0

4 or more hours

0.00%

0

TOTAL

48

3 / 14

Scarsdale Farmers Market Survey

Q4 Which time frame is most convenient for you to visit the Market on
Thursdays?
Answered: 50

Skipped: 0
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Scarsdale Farmers Market Survey

Q5 How do you travel to the Market?
Answered: 50

Skipped: 0

By car

By foot

By bicycle
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Other (please
specify)
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Scarsdale Farmers Market Survey

Q6 How did you hear about Scarsdale's Farmers Market? Check all that
apply.
Answered: 50

Skipped: 0
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Total Respondents: 50
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Scarsdale Farmers Market Survey

Q7 If you needed more information about the Market how would you get
it? Check all that apply.
Answered: 50

Skipped: 0
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Social Media
(facebook an...

Village website
Village
communications

E-mail blast
Other (please
specify)
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Scarsdale Farmers Market Survey

Q8 What do you enjoy about your experience at the Market? Check all
that apply.
Answered: 49

Skipped: 1
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Total Respondents: 49
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Scarsdale Farmers Market Survey

Q9 What are your favorite products to purchase at the Market? Check all
that apply.
Answered: 48

Skipped: 2
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Total Respondents: 48
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Scarsdale Farmers Market Survey

Q10 Are you satisfied with the quality of vendors at the Market?
Answered: 49

Skipped: 1
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comments
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TOTAL

49
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Scarsdale Farmers Market Survey

Q11 Was there a particular vendor that delivered exceptional service or
products that you would be likely to recommend to a friend or neighbor?
Answered: 38

Skipped: 12
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Scarsdale Farmers Market Survey

Q12 How likely would you be to visit the Market if it continued inside
during the winter months?
Answered: 49

Skipped: 1
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Scarsdale Farmers Market Survey

Q13 How likely would you be to visit the market if it continued in the
spring through the summer months?
Answered: 50
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Scarsdale Farmers Market Survey

Q14 Do you live in the Village of Scarsdale?
Answered: 50
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Scarsdale Farmers Market
Outdoor Season
Guidelines for Participation
April 5th thru November 15th

Who may sell at the Market?
Acceptable vendors are those who are bona-fide growers, producers of homemade, craftsmen,
products, or other vendors approved by the Market Manager.

Definitions
Bona fide
Growers
The seller is the producer of the products being offered for sale, from lands he owns or rents,
with control over the production, harvesting and marketing of the products, and a financial
interest in the products.
Craftsperson
All crafts offered for sale are original in nature and produced in whole by the seller. No crafts
shall be permitted that are derived from kits.
Homemade Edibles
All products are produced, baked or manufactured by the seller and are original in nature. No
goods from mixes or purchased for finishing-off will be permitted.
Vendor
Any seller or exhibitor participating in the market.
Seasonal lease
When a vendor signs for space for the season and makes payment in accordance with the
established fee structure.
Daily Vendor
Any vendor who is permitted to sell at the market for less than the full season and is allowed to
pay on a daily basis for any space used.
Village Manager
The Village of Scarsdale Village Manager or his/her designee shall represent the Village
in working with the Market Manager or the operations of the Market and subsequent
changes and/or modifications necessary or determined to be in the best interest of the
Village moving forward.
Market Manager
A person or persons empowered by the Village Manager to implement market policies and
directives, and to oversee the operation of the Market.
Market Sponsor
Any governmental agency, nonprofit organization or association, or corporate donor, that lends
its support to the market in any way.

Market Governance
1. The Market will be sponsored by the Village of Scarsdale, and managed on a daily
basis by the Market Manager.
2. The Market Manager is responsible for the orderly and efficient conduct of the
Market, and for implementing and enforcing the Guidelines for Participation.
3. The Market Manager is responsible for developing and implementing a market budget,
establishing market policy, vendor recruitment, collecting fees, establishing the
operational schedule, and advertising and promotion of the market.
Market Operations
1. The Scarsdale Farmers Market will take place every Thursday beginning April 5th
thru November 17th at Boniface Circle, Scarsdale NY.
2. Operating hours: April - November 11:00 a.m. - 5:00 p.m.
Please Note: There is a possibility that we will remain open until 7:00 p.m. during June and July. Our
opening time remains the same. Vendors may arrive as early as 9:00 a.m. to begin setup. Breakdown begins
no earlier than the posted closing time.

3. Vendors may arrive as early as 9:00 a.m. to begin setup. Breakdown begins no earlier than
the posted closing time.
4. Rent: All vendors are required to pay rent for the space they use. Checks are payable to
Village Green Markets. Rent is due and payable on each market day.
5. Vendors may leave early only under extenuating circumstances and with the
permission of the Market Manager.
6. Vendors must notify the Market Manager as soon as possible of their planned
absence for any market day. There will be no refund of the booth fee for that day if
less than 24 hours notice is given.
7. Clean up: All vendors shall clean up their areas at the end of each market day.
Vendors are responsible for the cleanliness of their selling areas and restoring said
areas at a minimum, to their original condition.
All vendors must bring a broom and trash receptacle and keep the market area
free of any debris generated by market activity.
8. Tent weights are required for every vendor tent. Additional methods such as using
rope or bungee cords to anchor tents to vehicles are allowed, but do not replace the
tent weight requirement.
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Market Selling Practices
1. All agricultural products may be sold at the market, including but not limited to locally
grown fruits and vegetables, dairy products, meats, flowers, plants, honey products,
maple products, NYS wine, spirits, cider and beer sold by local producer/winery, eggs,
herbs and related products.
2. Vendors must be located within a 250 mile radius of the market.
• Product exceptions to this are seafood, and olive oil
3. Vendors must sell, at minimum, 80% of their products that are grown or produced
directly by that vendor. A few complementary items may be allowed at a vendor stall.
All items must be listed in individual applications and pre-approved for sale.
4. Craft vendors may only sell products they have personally hand produced.
5. Bakers may only sell products they have baked themselves and who possess the proper
licensing from the NYS Department of Agriculture and Markets, and their County Health
Department.
4. All applicable food safety regulations, both state and local, must be adhered to at all
times.
5. All applicable licenses and permits for products sold must be obtained and kept current.
6. Market Manager has the right to inspect any vendor’s farm or establishment with
advance notice.
a. Inspections will be made only with the farmer/owner or their representative
present, unless written permission is given.
b. Vendors must provide any help necessary to thoroughly document products and
conditions recorded at the inspection.
c. The vendor will be notified in writing of the results of the inspection within
seven days of the inspection.
7. All vendors (both new and returning) will be subject to a thirty (30) day probationary
period commencing on the first day of selling in the market.
Guidelines for Selling
1. Vendors and their representative(s) are expected to have a professional demeanor at all
times. This includes being polite and friendly to Market customers, and maintaining a
presentation in keeping with market standards.
2. All vendors must have a sign clearly identifying their name and formal business location.
In accordance with New York State regulations, prices for every item sold must be clearly
labeled/visible.
3. Each vendor will be responsible for all equipment and supplies for the setup of their
booth. Displays should be constructed in such ways that provide adequate space for
pedestrian access without posing any other hazard to customers.
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4. Vendors who provide samples and/or products that will result in waste material, such as
cups, rinds, corn cobs, etc. must provide containers for waste disposal.
5. Vendors are required to keep their market space neat and clear of obstacles, litter and
debris. Your space must be swept clean and any refuse removed as needed, but at a
minimum, during and at the end of each market day.
6. All produce displayed for sale must be at least 12” off the ground with the exception of
heavy or large items such as pumpkins.
7. Sellers must clearly post prices. It is expected that prices will be fair to consumers, the
seller and fellow sellers. Collusion among sellers to attempt to influence pricing is
strictly prohibited.
8. No tobacco products, smoking paraphernalia, or firearms are permitted at the
market.
9. No hawking, proselytizing or amplified music is permitted at the Market except
as provided by the Market Manager with approval of the Village Manager.
10. All products offered for sale must be of good quality and condition. The Market Manager
reserves the right to direct removal of any inferior goods from display. Failure to remove
products deemed inferior may result in loss of market privileges.
11. Each vendor in the Market must be directly involved with or knowledgeable about
the production of the produce or products being sold at their market booth.
12. Selling of eggs at the market:



All eggs sold at the Scarsdale Farmers Market must be produced by chickens
directly under the care and control of the vendor selling the eggs.
Chickens must be housed on property owned or leased by the vendor.

There will be no exceptions to this rule.
13. All vendors must provide Proof of General Liability Coverage in the amount of $1
million dollars, and provide the Village with a certificate of said insurance naming the
Village of Scarsdale as additionally insured. A current certificate must remain on file
with the Market.
For your insurance agent:
Village of Scarsdale
100 Post Road
Scarsdale NY 10583
ATT: Village Manager

Additional Insured
Scarsdale Improvement Corporation
14 Harwood Court
Suite 304
Scarsdale, NY 10583

14. Vendors are responsible for the actions of their representatives, employees or agents.
15. Booth location will be assigned by the Market Manager.
16. Vendor fees will be assessed annually.
Page 4 of 5

17. Vendors who commit to attend the Market every week will be assigned their space for
the duration of the season. These spaces will be reserved for the seasonal vendor,
provided that all stall fees are kept current and all other terms and conditions for vendors
as provided herein are met. Vendors are not guaranteed the same space in subsequent
years and each location is subject to change.
18. Reserved market spaces must be occupied at least 30 minutes prior to opening of the
market day. After that time, daily vendors will be permitted to set up in those spaces, as
assigned by the Market Manager.
19. Seasonal leaseholders, arriving late on market days will be assigned a temporary spot for
that day.
20. Daily vendors will be assigned space by the Market Manager on a first come first serve
basis, as space is available. Space in the market is not guaranteed.
21. As a general rule there will be no exclusivity agreements offered to any market vendors
but, depending on product demand and market visitor counts, limitations may be
placed on the number of vendors within a specific product category.
22. Violations of the Guidelines will result in the following procedure:
First violation:

Vendor receives verbal notification from market manager and
notation in vendor contract file.

Second violation: Vendor receives written notification from Market Management of
Second Violation and vendor is placed on final warning status.
Third violation:

Vendors receives dismissal letter from Market Management and
seasonal contract will be terminated.
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RESOLUTION RE:

AWARDING VM CONTRACT #1238 FURNISH AND DELIVER POLICE
UNIFORMS

WHEREAS,

pursuant to the collective bargaining agreement between the
Village of Scarsdale and the Scarsdale Police Benevolent
Association, all sworn officers in the department receive
replacement uniforms on a bi-annual basis; and

WHEREAS,

the proposed FY 18/19 Police Department Operating Budget
includes $34,600 for the purchase of Scarsdale Police Department
uniforms; and

WHEREAS,

the Village Manager reports that on February 23, 2018, he publicly
advertised for the receipt of bids under VM Contract #1238 –
Furnish and Deliver Police Uniforms, and sent notices to six
qualified vendors; and

WHEREAS,

on the bid opening date of Tuesday, March 13, 2018, one sealed
bid was received from New England Uniform LLC of 356 Main
Street, Danbury CT 06810, for multiple unit bid prices in the
attached bid tabulation sheet made a part hereof, for a total contract
price of $27,519.67; and

WHEREAS,

New England Uniform LLC has previously provided police
uniforms to the Village and staff has been satisfied with the quality
of the uniforms provided; now, therefore, be it

RESOLVED,

that VM Contract # 1238 – Furnish and Deliver Police Uniforms
be awarded to New England Uniform LLC of 356 Main street,
Danbury, CT 06810, at a bid price of $27,519.67; and be it further

RESOLVED,

that the cost of same be charged to the appropriate Police
Department FY 2018/19 General Fund Budget account, subject to
Village Board appropriation; and be it further

RESOLVED,

that the Village Manager is, herein, authorized to execute VM
Contract # 1238 – Furnish and Deliver Police Uniforms with New
England Uniform LLC of 356 Main street, Danbury CT 06810, at a
bid price of $27,519.67 and that all administrative acts in
accordance with the contract.

Submitted by:
Date:
For:

Village Manager
March 20, 2018
March 27, 2018

Scarsdale Police Department
Inter-Department Memorandum

To:

Andrew A. Matturro, Chief of Police

From: Joseph P. Dusavage, Patrol Lieutenant
Date: March 19, 2018
Re:

Uniform Bid Recommendation – VM# 1238

Pursuant to the Collective Bargaining Agreement between the Village of Scarsdale and
the Scarsdale Police Benevolent Association, all sworn officers in the department are to
receive replacement uniforms at least every other year. Accordingly, an appropriation of
$34,600.00 is identified in the Police Department’s FY 2018/19 Tentative General Fund
Budget for the purchase of uniforms for the sworn officers.
I had mailed bid specifications to six prospective bidders. A public notice was published
by Donna Conkling, Village Clerk notifying vendors of the available contract. Several
copies of the Bid Specifications were available at our Records Section located at 50
Fenimore Road Scarsdale, NY and at the Village Hall located at 1001 Post Road
Scarsdale, NY for prospective bidders. The following is the list of the uniform vendors
who received our Uniform Bid Specifications:







Blue Line Tactical
Galls
New England Uniform
Paul’s Police Equipment
Rescuestuff
Harris Uniforms

The department has purchased police supplies and various amounts of uniform items
from several of these vendors in the past. New England Uniform had been awarded our
contract on several occasions in the past when they were the lowest responsible bidder.
Please be advised, the 2018 Uniform bid opening took place at the Village Hall 2nd floor
Trustee’s Room on March 13, 2018 at 2:00PM. New England Uniform LLC. of 356
Main St., Danbury, CT 08610 was the sole bidder at $27,519.67.
Given their low bid, their written commitment to meet the bid specifications and our most
recent experience as one of their customers, I recommend that the department move
forward and begin the process with New England Uniform LLC

RESOLUTION RE:

AWARDING RENEWAL OF PREFERRED SOURCE
AGREEMENT - VILLAGE PROPERTIES,
APPLICATIONS & SPECIAL SERVICES

WHEREAS,

New York State's Preferred Sources were statutorily created to advance
certain social and economic goals, with all State agencies, political
subdivisions, and public benefit corporations required to purchase approved
products and services from Preferred Sources in accordance with NYS
Finance Law, Article XI, Section 162; and

WHEREAS,

Groundskeeping & Lawn Maintenance is a Preferred Source offering by New
York State Industries for the Disabled (“NYSID”) through their eligible lawn
care service provider, Alternative Earthcare Tree and Lawn Systems, 1 Jem
Court, Bayshore, NY 11706; and

WHEREAS,

on March 26, 2014, the Village entered into a one-year Preferred Sources
agreement with the NYSID for landscaping-related services, including
such tasks as fertilization, aerating, seeding and other organic
applications for turf, having renewed that agreement for the successive
2015/16, 2016/17, and 2017/18 seasons in response to competitive
pricing and quality work performed; and

WHEREAS,

Village staff have now negotiated a one-year renewal agreement for the
2018/19 season at the price of $49,900, which is the same fee as it has been
since 2015; now, therefore, be it

RESOLVED,

that pursuant to NYS Finance Law, Article XI, Section 162, the Village
Manager is herein authorized to enter into a Preferred Source agreement with
NYSID in the amount of $49,900 to provide the scope of services identified
in said agreement for a one-year period, commencing April 1, 2018, and
ending on March 31, 2019; and be it further

RESOLVED,

that the scope of services identified in the agreement will be performed by
Alternative Earthcare Tree and Lawn Systems, 1 Jem Court, Bayshore, NY,
11706, acting as an authorized affiliate of NYSID; and be it further

RESOLVED,

that the cost for the services provided in the agreement be charged
accordingly to the General Fund Operating Budget Account #A-7020PARKS-MAINT-400-499, where sufficient funds are available.

Submitted by:
Date:
For:

Village Manager
March 21, 2018
March 27, 2018

Memorandum
Parks, Recreation, and Conservation Department
TO:

Stephen Pappalardo, Village Manager

FROM:

Brian Gray, Superintendent PRC

DATE:

March 21, 2018

RE:

New York State Preferred Sources Contract Renewal for Village Properties,
Applications, & Special Services

New York State's Preferred Sources were statutorily created to advance certain social and economic
goals. All State agencies, political subdivisions and public benefit corporations, which includes
most public authorities, are required to purchase approved products and services from preferred
sources in accordance with the procedures and requirements described in the Preferred Sources
Guidelines (“Guidelines”). Purchases for Preferred Sources take precedence over all other sources
of supply and competitive procurement methods.
The Guidelines stipulate that any contract valued at $50,000 or more must obtain NYS Office of
General Services approval before the agency completes the agreement or purchase; however, any
contracts or purchases below $50,000 may be negotiated directly with the preferred source
organization. The Guidelines include a List of Preferred Source Offerings, with Service Section D
identifying New York State Industries for the Disabled (“NYSID”) as the preferred source for
Groundskeeping & Lawn Maintenance services. Additionally, NYS Finance Law, Article XI,
Section 162 mandates that a right of first refusal to supply services be given to a NYS Preferred
Source Offering.
Pursuant to a Preferred Sources Agreement with the NYSID, the Village has utilized since 2014 a
qualifying firm, Alternative Earthcare Tree and Lawn Services, to provide specialized organic care
maintenance services to athletic fields and other municipal properties, including fertilization,
aerating, seeding, and other organic applications for turf. The 2014/15 contract was for $48,936.06,
followed by $49,900 for 2015/16, 2016/17 and 2017/18.
Alterative Earthcare has agreed to offer the same terms as 2017/18 for the 2018/19 proposed
agreement at the same fee of $49,900. The Village has been very pleased with the services provided
through NYSID and Alternative Earthcare.
Pursuant to NYS Finance Law, Article XI, Section 162, staff recommends that that the Village enter
into a one-year Preferred Source agreement with NYSID to provide 2018/19 organic applications
and specialized services on Village Properties through its qualified vendor, Alternative Earthcare
Tree and Lawn Systems, for a total sum of $49,900. I respectfully request that this item be placed
on the Village Board’s March 27, 2018 agenda for their consideration.

AGREEMENT
FOR
LAWN MAINTENANCE SERVICES
THIS AGREEMENT is entered into this _______ day of _______________ 2018, by and
between New York State Industries for the Disabled, hereinafter referred to as “NYSID,” a New
York State agency, located at 11 Columbia Circle Drive, Albany, New York, 12203, and the
Village of Scarsdale located at 1001 Post Road, Scarsdale, NY 10583 hereinafter referred to as
the “VILLAGE”.
Pursuant to Article XI, Section 162 of the New York State Finance Law, all municipal agencies
are subject to the guidelines of Preferred Source Offerings, which mandates that a right of first
refusal to supply organic care lawn maintenance services be provided to a New York State
Preferred Source Program Vendor. NYSID is such an agency that meets the requirements of the
New York State Finance Law and has represented that it meets the form, function and utility of
the Village needs with respect to the work described in the attached Exhibit A.
The VILLAGE intends to enter into an agreement for lawn maintenance services with NYSID to
provide lawn maintenance services for the VILLAGE in accordance with this agreement and the
specifications found in the attached Exhibit A.

In consideration of the mutual promises and covenants contained herein, the parties hereto agree
as follows:
1. Scope of Work.
NYSID shall perform the scope of services at the Village-owned locations described in Exhibit
A, attached hereto and made a part hereof.
2. Agreement Term.
The services to be performed hereunder shall commence upon the date of execution of this
agreement and remain in full force and effect for one year from the execution date.
3. Compensation and Payment.
NYSID shall successfully perform the services described above and detailed in Exhibit A and the
VILLAGE shall pay NYSID an amount of $49,900 over the term of the Agreement. This
amount will be distributed to NYSID in segments throughout the term of the Agreement
following the completion of work. NYSID will provide the Village with invoices following the
execution of the work performed. The amount paid to NYSID is inclusive of the cost for a
performance bond required in Section 5 of this agreement and any other expenses incurred by
NYSID in meeting the specifications outlined in the attached Exhibit A.
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4. Qualifications.
NYSID represents that it has at least three years’ experience associated with the type of work set
forth in the attached Exhibit A to meet the form, function and utility of this agreement. It also
represents that it has the equipment available for any and all specifications of the work to be
performed.
5. Performance Bond.
NYSID shall furnish a performance and payment bond in an amount not less than the agreement
amount paid to NYSID identified in Section 3 of this agreement as security for the faithful
performance of all work specified in Exhibit A, during the term of the Agreement. The bond
shall be executed by such sureties as: 1) are licensed to do business within New York State; and
2) are named in the current list of “Companies Holding Certificates of Authority as Acceptable
Sureties on Federal Bonds and as Acceptable Reinsuring Companies” as published in Circular
570 (amended) by the Audit Staff Bureau of Accounts, U.S. Treasury Department.
If the Surety on the bond furnished by NYSID is declared bankrupt or becomes insolvent or its
right to do business is terminated, or it ceases to meet the requirements specified above, NYSID
shall, within five days thereafter, substitute another bond or surety that is acceptable to the
VILLAGE.
6.

Order, Implementation and Direction of Work.

The work shall be done under the direct supervision of the VILLAGE Parks, Recreation and
Conservation Superintendent and/or his designees. NYSID shall immediately comply with all
orders and instructions given by the Superintendent or his designee. The VILLAGE shall have
the right to make alternations to the location of work to further the specification in Exhibit A.
Should NYSID desire to make any alterations to the methods provided for in Exhibit A, the same
shall be submitted to the VILLAGE for comment. The VILLAGE’s determination to approve or
disapprove the alteration shall be final.
If at any time during the implementation of this contract a harmful dust hazard is created for
which appliances or methods for the elimination of harmful dust have been approved by the
Board of Standards and Appeals, such appliances or methods for the elimination of harmful dust
shall be installed, maintained and effectively operated. If the provisions of this paragraph are not
complied with this contract shall be void.

7.

Acceptance or Rejection of Performance.

The VILLAGE by its officials, Parks, Recreation and Conservation Superintendent, or his
designee, reserves the right to examine the work and reject any and all of work that does not, in
the sole opinion of the Superintendent or his designee, meet the specifications outlined in Exhibit
A.
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8.

Subcontract and Assignment.

This Agreement shall not be assigned or subcontracted, in whole or part, without the prior
written consent of the VILLAGE. Approval by the VILLAGE of any subcontractor shall not
relieve NYSID of any liability or responsibility for the proper performance of the work under
this Agreement.

9.

Compliance with New York State Labor Laws.

NYSID hereby agrees to comply with all provisions of the New York State Labor Law.
Specifically, Article B, Sections 220-223 of the New York State Labor Law apply to this
agreement as follows:
A. No laborer, workman or mechanic in the employ of contractor, subcontractor or other
person doing or contracting to do the whole or a part of the work contemplated by this
agreement shall be permitted or required to work more than eight hours in any one
calendar day or more than five days in any one week except in the extraordinary
emergencies set forth in the Labor Law or where a dispensation is granted by the
Commissioner of Labor.
B. No employee shall be deemed to be an apprentice unless individually registered in
a program with the New York State Department of Labor. The allowable ratio of
apprentices to journeymen in any craft classification shall not be greater than the ratio
permitted to the contractor as to his workforce on any job under the registered program.
Any employee who is not registered as above, shall be paid the prevailing wage rate for
the classification of work he actually performed. The contractor or subcontractor will be
required to furnish written evidence of the registration of his program and apprentices as
well as of the appropriate ratios and wage rates for the area of construction, prior to using
any apprentices on the contract work.
C. NYSID agrees to compensate its designees and employees based upon the standards of
prevailing wages, set forth in Section 10 of this Agreement. Further, at no time will
NYSID compensate its designees less than the minimum wage requirement set for in
Section 220-d of the New York State Labor Law.
D. No contractor, subcontractor, nor any person acting on his behalf, shall by reason of race,
creed, color, disability, sex or national origin discriminate against any citizen of the State
of New York who is qualified and available to perform the work to which the
employment relates.
E. No contractor, subcontractor, nor any person acting on his behalf shall, in any manner,
discriminate against or intimidate any employee on account of race, creed, color,
disability, sex or national origin.
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F. The agreement may be terminated by the VILLAGE, and all moneys due or to become
due thereunder may be forfeited, for a second or any subsequent violation of the terms or
conditions of the anti-discrimination sections of the agreement.

10. Prevailing Wage Rates.
In accordance with Section 220.3 of the New York State Labor Law, each laborer, workman, or
subcontractor employed by NYSID shall be paid not less than the prevailing rate of wages set
forth by the New York State Department of Labor at the time the work is performed, and shall be
paid or provided not less than the prevailing supplements at the time the work is performed, as
determined by the fiscal officer. If the prevailing rate of wages or the prevailing supplements
change after the contract is let, each workman, laborer or mechanic shall be paid or provided not
less than the new rates.
11. Indemnification.
NYSID shall be responsible for all damage to life and property due to negligent activities caused
by it, its subcontractors, agents or employees in connection with its services under this
Agreement. Further, it is expressly understood that NYSID shall indemnify and hold harmless
the VILLAGE from all claims, suits, actions, judgments, damages and costs, including
reasonable attorney fees, resulting from services performed under the scope of this Agreement,
and such indemnity shall not be limited by reason of enumeration of any insurance coverage
herein provided.
Nothing in this Article or in this Agreement shall create or give to third parties any claim or right
of action against NYSID or the VILLAGE beyond such as may legally exist irrespective of this
Article or this Agreement.
12. Insurance Requirements.
NYSID shall, during the performance of the work, maintain the following insurance in the types
and amounts and with insurers satisfactory to the VILLAGE as indicated on the attached
Certificate of Insurance:
1)

Worker’s Compensation:
Statutory requirements at the locations of work and
in accordance with the Contractor’s established program for employees;

2)

Employer’s Liability:

$1,000,000;

3)

General Bodily Injury:

$1,000,000 each occurrence;

4)

General Property Damage:

$3,000,000 each occurrence;

5)

Automobile Bodily Injury:

$1,000,000 per injury and
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$1,000,000 each occurrence;
6)

Automobile Property Damage:

$1,000,000 each occurrence;

7)

Professional Liability:

$500,000;

8)

Valuable Papers:

$50,000;

Prior to commencing work, NYSID shall furnish the VILLAGE with a Certificate of Insurance
as evidence of the required insurance and such Certificate shall name the Village of Scarsdale as
an additional insured. The Certificate shall provide for thirty (30) days written notice to the
VILLAGE prior to cancellation thereof.

13. Partial Invalidity.
If any term, covenant, condition or provision of this Agreement is found by a court of competent
jurisdiction to be invalid, void, or unenforceable the remainder of the provisions, hereof, shall
remain in full force and effect and shall in no way be affected, impaired or invalidated thereby.
14. Termination for Convenience.
The VILLAGE shall have the right at any time to terminate this Agreement in whole, or in part,
by written notice to NYSID. Upon receipt of this notice, NYSID shall immediately discontinue
performance and will promptly cancel all orders to subcontractors.
In the event of termination for convenience, the VILLAGE shall pay NYSID for all work
completed to date. However, in no event shall the VILLAGE be obligated to pay more than the
Agreement price less any previously paid funds.
15. Default Remedies.
Should NYSID breach any provisions of this Agreement, the VILLAGE shall have all rights and
remedies provided by law or under these terms and conditions.
The VILLAGE shall have the right at any time to terminate this Agreement in whole, or in part,
if NYSID fails to perform any of its obligations or if NYSID fails to give the VILLAGE
assurance of adequate performance within ten (10) business days after written request by the
VILLAGE for assurances.
In the event of such breach of the Agreement by NYSID, the VILLAGE may:
(a)
Declare NYSID to be in default;
(b)
Cancel this Agreement in whole or in part;
(c)
Withhold payment of any further funds which may be due to NYSID until the default is
corrected, and or
(d)
Pursue any and all other remedies afforded by law.
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If the termination is brought about as a result of unsatisfactory performance on the part of
NYSID, the value of the work performed by NYSID prior to termination shall be established by
the percent of the amount of such work completed by NYSID and acceptable to the VILLAGE,
of the total amount of work contemplated by this Agreement.
16. Independent Consultant.
NYSID shall perform services in accordance with the terms and conditions of this Agreement as
the VILLAGE’s independent consultant, shall be responsible for the means and methods used in
performing services under this Agreement and is not a joint-venture with the VILLAGE. The
VILLAGE shall be the general administrator and coordinator of NYSID’s services for the
project.
17. Governing Laws.
The validity or construction of this Agreement, as well as the rights and duties of the parties
hereunder, shall be governed by the law of the State of New York.
18. Supplement to Agreement.
The following exhibits, supplements or addendums form an integral part of this Agreement:
Exhibit A – Detailed Specifications with Village Properties List
19. Entire Agreement.
This Agreement constitutes the whole agreement between the parties with respect to the subject
matter contained herein and there are no terms other than those contained herein. No
modification or amendment of this Agreement shall be valid unless in writing and signed by the
parties hereto.
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by their
duly authorized representatives on the day and year first above written.

Village of Scarsdale

New York State Industries for the
Disabled (NYSID)

_________________________
Name

_________________________
Name

_________________________
Signature

_________________________
Signature

_________________________
Title

_________________________
Title
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STATE OF NEW YORK
ss:
COUNTY OF WESTCHESTER
On the ____ day of ____________, 2018, before me personally appeared Stephen M.
Pappalardo, Scarsdale Village Manager, personally known to me or proved to me on the basis of
satisfactory evidence to be the individual whose name is subscribed to the within instrument and
who acknowledged to me that he executed the same.

___________________________________
Notary Public

STATE OF NEW YORK
ss:
COUNTY OF
On the _____ day of ____________, 2018, before me personally appeared
_______________________personally known to me or proved to me on the basis of satisfactory
evidence to be the individual whose name is subscribed to the within instrument and that he is
authorized executed the same.

____________________________________
Notary Public
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Village Properties:
Applications/Specialized Services
Contract
EXHIBIT A – DETAILED SPECIFICATIONS

1.

GENERAL
Review all sections of the specification for provisions therein affecting the work of this
section.

2.

SCOPE OF WORK
The Village seeks a lower impact program with the intent of developing a natural turf
management program and protocol for the Village-owned Athletic Fields and Other
Properties identified herein.

3.

MATERIALS
A.

Fertilizer – A Natural organic fertilizer will be used on all properties. Fertilizers
selected for use are to be natural, organic in nature; inorganic, petroleum based
fertilizers will not be acceptable. A natural, organic fertilizer is a product that
derives nutrients from plant, animal, or mineral sources. Organic nitrogen sources
are from either plant (grain) or animal (composted manure or by-product) sources.
The nitrogen should be primarily WIN (water in-soluble nitrogen). A minimum of
2/3 WIN is required. The product should contain no bio-solids. An 8-0-6 fertilizer
is to be used for all properties. Refer to chart in detailed specifications to see number
of applications. Fertilizers should be applied in coordination with aeration and slit
seeding. Fertilizers should be applied to the properties in mid to late April and in late
August/early September.
Material:
8-0-6 Organic All Natural Fertilizer or equivalent approved by
Superintendent prior to bid
· Water insoluble organic nitrogen
· 100% slow release, consistent growth – No Burning
· No phosphorous (0%)
· All Natural Inputs Soybean meal based - no manure, urea, or biosolids
· Micro-nutrients (less than 1%): Sulfur, Calcium, Magnesium,
Iron, Chloride, Zinc, Copper, Manganese
· USDA BioPreferred Product
http://www.biopreferred.gov/Default.aspx
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B.

Grass Seed - Mixture shall be standard grass seed of the current, or latest season's
crop. Seed which has become wet, moldy, or otherwise damaged, will not be
acceptable. Grass seed bags must be presented to Village representative before
application.
Slit-Seeding: Athletic Fields; 50/50 Kentucky bluegrass/ perennial rye. The mixture
should contain a blend of at least cultivars of each species. All other properties; 100
percent rye grass seed. See attachment for property details

Broadcast seeding: 100 percent rye grass seed
Application method:
The slit-seeding should be in coordination with the spring aeration. The seed should
be spread with a mechanical slit seeder.
The broadcast seeding should be done in coordination with the fall aeration and
summer athletic field aeration.
The proposal will ask for prices to apply 5lbs./1000 sq. feet.
C.

Additional Treatments
Humates: The material to be used is Turf-Pro USA company product; Turf and
Garden Pro or equivalent product. It should be applied; 8 ounces/1000 square feet in
coordination with the spring fertilizer or in late August.
Lime: granular; not to use pulverized lime
CedarCure: ICT Organics or equivalent product approved by Superintendent of
Recreation or his designee. Must be compliant with the USDA National Organic
Program. High rate: mix 16 ounces of CedarCure with 100 gallons of water; apply at
2 gal/1000 sq ft.
1-2-3 NPP: ICT Organics or equivalent product approved by Superintendent of
Recreation or his designee. Must be compliant with the USDA National Organic
Program. Curative: mix 3 ounces of NPP with 1 gallon of water; apply at 1 gal/1000
sq ft.
Tenacity: Syngenta or equivalent product approved by Superintendent of Recreation
or his designee. Apply 4-8 ounces per acre in at least 30 gallons of water per acre.
Follow detailed product application information for pre-emergence or postemergence.
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4.

LAWN MAINTENANCE OPERATIONS SPECIFICATIONS
A.

Aerate - all lawn areas, with an earth core removing type or shatter tine aerator.
Minimum depth of cores shall be 4-6 inches; spoon shall be 3/4 -1" diameter. Aeration
shall take place in the spring and fall season only on. Aeration should be conducted
April 1 – April 30th (spring season), June 15 – June 30 (athletic fields only - summer
season) and again between September 26 – October 7 (fall season). Aeration to be
conducted in two directions on the properties.

5.

INSPECTIONS - Prior to the application of fertilizers, seed mixes, lime, or any other
application, the Contractor shall notify the Superintendent of Recreation, so that application
procedure, amount and product may be verified for payment.

6.

PROPERTY SPECIFICATIONS – The property specifications are set forth on the next
page of this Exhibit entitled, “Village Properties.”

7.

EQUIPMENT TO BE USED – The equipment to be used to conform to this agreement
includes, but is not limited to, the following:
Case 44 Horse Power Tractor Turf Tires; Front End Loader
1000 pound granular hopper PTO
John Deer Gator; Diesel 200 Gallon Turf Sprayer with 18 ft. spray boom
96 inch turf aerator run-off tractor
Toro Topdresser Model 2500
Ryan Jr. Sod Cutter
Compost Tea Brewer Growing Solutions 100 Compost Tea System, Serial
10001005
o Seedavator/ Aervator
o
o
o
o
o
o
o

#
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Donna Conkling
From:
Sent:
To:
Subject:

Mayor
Thursday, March 22, 2018 9:34 AM
Donna Conkling
FW: Law restricting sale of guns

From: Emma Townsend
Sent: Friday, March 16, 2018 8:14 PM
To: Mayor
Subject: Law restricting sale of guns

Dear Mayor Hochvert,
My name is Emma Townsend, and I'm a junior at Scarsdale High School. I participated in the
walkout this past Wednesday, which marked one month after the horrific shooting that occurred
at Marjory Stoneman Douglas High School. As you may know, a student who used to attend
our school is currently a student there. Thus my feelings about this issue are especially fervent.
I am emailing you to express my support for a law that would prevent gun retailers from
opening within a certain distance of any schools, churches, or temples. Although such a law
would not prevent all possibilities of gun violence in faculties such as schools, the proximity of
access to weapons can make a difference between life and death. If there were a place near a
school where a potential gunman in a sudden rage could buy a gun, he may make the impulsive
and lethal decision to go buy one. However, if he knows he would have to wait a half hour, for
example, before he can get his hands on a gun, he may decide he cannot wait that long to get
one and give up. Another possibility could be that he is able to simmer down by the time he
arrives at the store, allowing him to come to his senses and decide the risk of going to prison is
not worth his idea of a twisted reward: unleashing his rage on a building full of children with
lives ahead of them. Or perhaps if the man is suffering a psychotic break, he will return to
reality within those thirty minutes.
I cannot vote yet, but I will be able to in less than a year and a half, and I will be voting for the
candidate who supports gun regulation, whether the election is for mayor or president.
Please, Mayor Hochvert. You can make a difference between life and death. The future of
Scarsdale–and of thousands of children–is in your hands. Thank you for your time.
Sincerely,
Emma Townsend
1emmatownsend@gmail.con
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March 21, 2018

Dear Mayor and Trustees,

The undersigned members of the board of directors of the Friends of the Scarsdale Parks,
Inc. are writing in support of the proposed amendment to the Village Code, Chapter 281, Trees,
Grass, Brush and Weeds, Articles I-V, §281-1, et seq. The proposed changes further the Village
commitment to protect public health, safety and welfare,2 while seeking a balance between the
rights of residential property owners and the need to protect the environment and Scarsdale’s
healthy tree canopy.
1

We also support the proposed clarifications to the Code that were discussed by the
Village Board at its March 13, 2018 public hearing relating to public “as of right” removal of
dead, dying or hazardous trees and related exemptions from fees and replacement burdens, in
addition to any other corrections to Chapter 281 that you deem necessary for reasons of accuracy
and to achieve the goals of the statute.

Most if not all of Scarsdale’s neighboring municipalities have regulations governing
trees, and research demonstrates the vital role of trees in our environment and economy
deserving of such procedures and protections:

FOSP is a 501(c)(3) charitable organization, incorporated in New York State in 1957, whose
purposes include supporting “the preservation, restoration and conservation of existing public
park land, public gardens and other public open green space areas in order to maintain the
ecological integrity and beauty of Village of Scarsdale owned land.”
2
See J. Hamblin, “The Health Benefits of Trees” (The Atlantic 2014), at
https://www.theatlantic.com/health/archive/2014/07/trees-good/375129/ , citing D. J. Nowak, et
al., “Tree and forest effects on air quality and human health in the United States” (Environmental
Pollution Journal, 2014), at (http://www.fs.fed.us/nrs/pubs/jrnl/2014/nrs_2014_nowak_001.pdf
(“trees remove substantial amounts of pollution and can produce substantial health benefits and
monetary values across the nation, with most of the health values derived from urban trees.”).
1
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“1. Clean Air. Researchers at the Davey Institute found that urban trees and forests are

saving an average of one life every year per city because of the particulates that they
remove from the air. A study in the Journal of Preventative Medicine found that people
experienced more deaths from heart disease and respiratory disease when they lived in
areas where trees had disappeared. Trees are often referred to as the “lungs of the planet”
because of the oxygen they provide to other living things.
2. Jobs. According to the U.S. Forest Service, recreation visitor spending in National
Forests amounted to nearly $11 billion in 2012. All that economic activity sustains about
190,000 full- and part-time jobs. And that’s just in our National Forests!
3. Clean Water. Forests provide natural filtration and storage systems that process nearly
two-thirds of the water supply in the United States. When you drink a glass of tap water in
a New York City restaurant, you’re drinking water that was filtered largely by the forests
of upstate New York. The forests do such a good job that the city only needs to do a
minimum of additional filtering.
4. Carbon Sequestration. Burning fossil fuels puts heat-trapping carbon dioxide into our
atmosphere, changing our climate in dangerous ways. Planting trees can slow down this
process. A tree can absorb as much as 48 pounds of carbon dioxide per year, and can
sequester one ton of carbon dioxide by the time it reaches 40 years old.
5. Reduced Crime. Neighborhoods with abundant trees have significantly fewer crimes
than those without. Researchers think that this is because green spaces have a calming
effect and encourage people to spend more [time] with their neighbors outdoors, bolstering
community trust.
6. Increased Property Values. People are drawn to homes and businesses near trees. The
proof is in the prices: property values are 7 percent to 25 percent higher for houses
surrounded by trees and consumers spend up to 13 percent more at shops near green
landscapes.
7. Mental Health. Feeling down? Take a walk in the woods. Several studies have found
that access to nature yields better cognitive functioning, more self-discipline, and greater
mental health overall. One study even found that hospital patients who can see trees out
their windows are hospitalized 8 percent fewer days than their counterparts.
8. Temperature Control. The shade and wind-breaking qualities that trees provide benefit
everyone from the individual taking shelter from a hot summer day to entire cities. The
annual mean air temperature of a city with 1 million people or more can be 1.8–5.4°F (1–
3°C) warmer than its surroundings. Planting trees reduces this “heat island effect”. And
households with shade trees could spend 12% less on cooling costs in the summer.
9. Flood Control. Trees can hold vast amounts of water that would otherwise stream down
hills and surge along rivers into towns. That’s why trees are such an important part of
stormwater management for many cities.
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10. Wildlife Habitat. Wildlife use trees for food, shelter, nesting, and mating. These
habitats support the incredible variety of living things on the planet, known as biodiversity.
By protecting trees, we also save all the other plants and animals they shelter.”3

The need to achieve the appropriate balance between the rights of homeowners and the
community interest in managing our tree canopy and ecosystems has become a subject of
renewed study in view of problems caused by recent storms. Other critical issues include
managing the potential for circumvention of the code during major renovations and new
construction. We hope that in your final review of the proposal you will consider all relevant
public comments before adoption.

Respectfully submitted,
Members of the Board of Directors, Friends of the Scarsdale Parks, Inc.
Betsy Bush
Kay Eisenman
Madelaine Eppenstein
Daniel Gerardi
Bart Hamlin
Dorothy Kroenlein
Amy Laartz
Diane Morrison
Helen Oja
Cynthia Roberts
Tara Smith Tyberg
Todd Wolleman
Julia Zimbalist

3

EarthShare, at http://www.earthshare.org/2013/07/treebenefits.html, citing Arbor Day
Foundation, “The Value of Trees to a Community,” at
https://www.arborday.org/trees/benefits.cfm; American Forests, “Forests and Cities,” at
http://www.americanforests.org/explore-forests/forest-facts/. See also L. Marritz, “Urban Trees:
Let’s Grow Old Together” (NextCity, 2012), at https://nextcity.org/daily/entry/urban-trees-letsgrow-old-together (citing USDA Forest Survey study finding that large trees over 30 inches in
diameter “remove 70 times more air pollution annually” than small trees under 3 inches in
diameter); Food and Agriculture Organization of the U.N., “Benefits of Urban Trees,” at
http://www.fao.org/resources/infographics/infographics-details/en/c/411348/ (“Trees properly
placed around buildings can reduce air conditioning needs by 30% and save energy used for
heating by 20-50%.”).
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COMMENTS REGARDING TREES PROPOSAL
March 13, 2018
The draft prior to the January 23 meeting eliminated § 281-3.B, which had allowed two trees to
be removed within 12 months without a permit, meaning as a matter of right.
At the meeting it was explained that this would be changed, at least as I understood it, to restore
the right to remove two trees as long as the village was notified. So, the permit would be
automatic, just a rubber stamp. It should not even have been called permit, but just a notification.
But that is not what I see in this latest draft. This latest draft requires the same permit and
formality as for the third or fourth or fifth tree. It requires an application. It exposes the property
owner to the Village Engineer requiring plans and details, requiring payment to cover the cost of
a tree expert and requiring a performance bond. It means you have to wait 30 days. In the latest
draft, the only thing that makes the first two trees different from the third or additional tree is that
the village waives the application fee on the first two trees. This is not what was explained at the
January 23 meeting.
Also, the waiver of the application fee only applies to two trees in 24 months. The current rule is
two trees in 12 months.
So, I ask that this be redrafted to allow the removal of two trees within 12 month as a matter of
right, with the only new requirement being a notification to the village.

Also, previously you only had to replace if the DBH exceeded 36 inches. Now you have to
replace if the DBH exceeds 24 inches. Since I think most property owners are concerned about
large trees that will do major damages to wires if they fall, there really should not be any
restriction based on the size of the tree. But at least go back to 36 inches.

Michael Levine
914-725-7716

Donna Conkling
From:
Sent:
To:
Subject:

Michele Braun <mxbraun@earthlink.net>
Thursday, March 15, 2018 11:19 AM
Mayor; Clerk's Department
Letter to the Mayor and Village Trustees

To the Mayor and Trustees of Scarsdale:
In light of the recent series of Nor’easter storms and the damage they caused and in light of recent initiatives
to revise the Village tree code, I respectfully recommend that you take immediate steps to lead us in initiating
a near-term, broad, and future focused program to improve reliability of our power grid. Recently, the
Scarsdale community sustained significant damage to trees, infrastructure, houses, and power supply, as well
as the high cost of emergency response. For better resource use and better service, I urge you to move
quickly to develop and implement a sustainable long-term plan.
Given the waves of development in Scarsdale—mid-1930s, post-war, 1960s, and the present day—it is
reasonable that many trees in the Village reach maturity and then decline in waves as well. We share a
collective interest in preserving tree-lined yards and streets, in maintaining electricity through summer and
winter storms, and in reducing the need for costly emergency repair work after a storm. Trees are a natural
resource to be managed, and electric power is now core infrastructure from which we expect uninterrupted
service.
Some contributing factors to balancing and achieving these goals are within Scarsdale’s control. Other factors
fall outside of the Village’s purview and beyond our borders. And, of course, Scarsdale was not the only
community to incur power outages (albeit ours appear to have been more pervasive). Accordingly, I call on
you to initiate a joint, near-term initiative with Westchester County government, Con Ed, interested local
communities, and forestry experts to develop a long-term plan to improve the reliability of our electrical
infrastructure. This plan should include recommendations for tree management and replacement, burying
powerlines (perhaps over a goodly number of years and in consort with other digging work), and other
appropriate considerations.
For some actions, we will need to work closely with the other stakeholders and use our collective influence to
improve service reliability for the broader community. Therefore, I will shortly write to the Westchester
County Executive with this recommendation. This joint effort needs an immediate charter and near-term
completion date, such as 6 months.
That said, Scarsdale can implement some actions on its own, such as devising reasonable recommendations to
manage trees, sewers, and flood points, that do not interfere with property rights, preserve our green village,
and ensure that back-up power generators are safe and safely used.
Sincerely,
Michele Braun
14 Wakefield Road
Scarsdale, NY 10583
March 15, 2018
1

Donna Conkling
From:
Sent:
To:
Subject:

proscars@aol.com
Tuesday, March 13, 2018 3:31 PM
Steve Pappalardo; Benedict Salanitro; Mayor; Clerk's Department
Thanks for Your Efforts During the Storm Conditions

Steve ,
Thanks to you and the Village Staff for your efforts during the Storm
conditions . It was a difficult week for all of us. Your daily updates were
most helpful . Hopefully Con Edison will be better prepared in the future .
Bob Harrison
65 Fox Meadow Road
Scarsdale, NY 10583
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Donna Conkling
From:
Sent:
To:
Subject:

proscars@aol.com
Tuesday, March 06, 2018 8:55 AM
Steve Pappalardo; Benedict Salanitro; Mayor; Clerk's Department
Fox Meadow Road Power Outage for 30+ Homes

Steve,
Help ! Help ! Please press Con Ed to restore power on
Fox Meadow Road - a main double yellow line road in Scarsdale.
We are freezing in our homes and we have families with medical
issues.
Yesterday power went on from to 2 to 4 PM . At 6 PM Supervisor Vinnie
said he would turn power back on - never happened . At 7:30 PM all Con Ed
men were gone from the area at Church and Crane. Last night it looked like more
houses were dark in the area without power . What is going on ???
Cpn Ed should be working 24/7 to restore power in this emergency !!! The Village
has to press harder on Con Ed now. We are disparate .
Thank you for your effort.
Bob Harrison
65 Fox Meadow Road
Scarsdale, NY 10583
914 646-4054 (cell)
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